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Minutes of Annual Budget Meeting of Drogheda Borough Council held in the Council Chamber, Fair Street, Drogheda, on Monday, 11th December, 2006 at 7.00 p.m.



In attendance:

MEMBERS: 

In the Chair:  
The Mayor, Councillor M. O’Dowd.


Councillors:  
P. Bell, T. Byrne, M. Coogan, 




A. Donohoe, M. Godfrey, F. Maher,




T. Murphy, J. Mulroy,  G. Nash,  



K. O’Heiligh, D. Wilton.





OFFICIALS:


Ms. M. Moloney, County Manager,


  Mr. D. Foley, Town Clerk,





Mr. D. Agnew, Borough Engineer,





Ms. M. Whearty, Administrative Officer,





Mr. T. Davis, Head of Finance,





Ms. R. McAuley, Financial Accountant,





Ms. J. Kiernan, Administrative Officer,





Mr. P. Judge, Senior Executive Engineer.
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Annual Budget for Year Ending 31st December 2007.
Ms. M. Whearty, Administrative Officer, made a presentation to the Members on the various Budget 2007 statistics, factors, issues, collection accounts, County Demand etc. and a programme by programme analysis of income and expenditure (copy of presentation attached to the minutes).

Ms. M. Moloney, County Manager, then highlighted the main provisions in the Budget (copy of County Manager’s Report attached to the minutes), including the following:

· The Budget provides for gross revenue expenditure of approximately €27.2 m
· Provision for an increase in the rate of 4%

· Priority actions will be progressed in 2007 in an effort to meet the expanding demands of the town for improvement in services and facilities

· Principle cost increases in the Draft Budget for 2007 include provision for service  improvements, e.g. planned maintenance and central heating, Highlanes Gallery loan charges, cemetery operation;  new project development, e.g. Swimming Pool, Civic Amenity site, Burial Ground, Fire Station;  pay increases under Benchmarking and Sustaining Progress;  increased cost of services, e.g. water supply, waste water treatment, fire service, road maintenance and street cleaning

· Increased allocation for local authority housing maintenance

· Increased allocation for central heating provision

· Increased allocation for planned maintenance programme

· Provision for works associated with the adoption of the European Road Safety Charter

· Provision for the introduction of a charge of €2 per day for the long stay car parks
· Implementation of the water pricing policy

The County Manager advised the Members that since the publication of the Budget Report, the Department had notified Drogheda Borough Council of an increased allocation under the Local Government Fund of 9.32% which in real terms represents an additional €190,000.   The County Manager recommended the following in terms of this additional funding:

1 Provision for works to be carried out in conjunction with the Road Safety Charter to be

 increased from €50,000 to €100,000 .

2 An additional sum of €90,000 to be provided for the public lighting programme

3 The rate to be decreased from 4% to 3.5% at a cost of €50,000.
The Members welcomed the comprehensive Budget Report and agreed to go through the report on a programme by programme basis.   The following points were raised during the course of this analysis:
· Could rate be further decreased to 2.5% in order to assist business community?
· Concern expressed regarding charge for long stay car parks

· Provision to be made in capital works for improvements to footpaths and estate roads

· Chief Fire Officer should be invited to a meeting to discuss fire safety issues

· Car parking charge in long stay car parks should be reduced to €1 per day

· A number of areas in the town are requesting pay parking to be introduced 

· Park and ride facilities need to be considered for the longer term

· Proposals for provision of Skate Park to be clarified 

· Proposals for installation of toilet at Dominic’s Park playground to be clarified

· Charging of Meath County Council and Louth County Council for water services to be clarified

· Requirement to employ a Housing Inspection Officer to inspect local authority housing

· Footpath and lighting required to be extended to new Cemetery

· Concern expressed re increase in over 55’s gaining admission to Swimming Pool

· Concern also expressed re opening hours of Swimming Pool and in particular at week-ends

· Operation of Market requires complete review
· Breakdown of areas in the context of Freedom of Information to be clarified

· Review of pay parking throughout the town to be undertaken in 2007

The County Manager, Town Clerk, Borough Engineer and other officials present responded to the various queries raised by the Members.
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Adoption of Budget for year ending 31st December 2007.
The Mayor proposed a reduction in the car parking charge in the long stay car parks from €2 to €1 per day and this proposal was seconded by Councillor T. Byrne.   

The County Manager indicated that this proposal would be acceptable as it established the principle of introducing a charge in the long stay car parks.   The County Manager indicated that she would examine other areas of the Budget for the balance of €50,000 if this proposal was agreed to by the Members.

A number of Members expressed their concern of introducing a charge at this time for the long stay car parks.   Following a  discussion on this issue, the Members agreed to adjourn the Meeting for a short time to consider the matter further.   
On the resumption of the Meeting, Councillor T. Byrne proposed the deletion of the additional €90,000 for the public lighting programme on the basis that the proposed parking charge for the long stay car parks is withdrawn and reviewed again in 2007.   This proposal was seconded by Councillor T. Murphy and agreed unanimously by the Members.

The Budget for 2007 was then declared to be adopted.

This concluded the business of the Meeting. 


    
 MAYOR

Comhairle Thoghlach Dhroichead Átha
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