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1.0 PURPOSE OF THE METHOD STATEMENT 

This Method Statement has been prepared to accompany a 2023 Historic Structures Fund 

Application.  The application refers to the following proposed conservation works:  

1. Repairs to Existing Roof to include roof cover, eaves (fascia & soffit) & rainwater goods. 

2. Removal of existing chimneys (not original to structure) and their replacement. 

3. Repairs to existing external doors & windows.  

The report has been prepared by Emmet Holland, an Architect accredited in Conservation at Grade 3 

with the Royal Institute of the Architects of Ireland (Membership Number: 15016). 

Plasnning Approval 

Planning approval for development at this site, including works proposed within this report, was 

granted under Application Ref. 18753.  Planning conditions attached to the Approval relate to the 

conservation of the existing building.  This method statement is for the purposes of the 2023 Historic 

Structures Fund Application, and while it takes cognizance of the Planning Approval and conditions 

therein, it is not intended to serve as a method statement for the purposes of compliance with the 

planning conditions.  Compliance with the conditions of the Planning Approval must be agreed 

separately with the Local Authority. 

Date of assessment and limitations of the Method Statement: 

The exterior of the building was assessed and photographed on 20th January 2023. Inspection was 

undertaken from the exterior at ground level only, there was no access available to the higher levels 

(no scaffold in place).  Internal access was not available at the time of inspection. Further 

assessment of the roof & upper windows is to be undertaken once scaffold access is possible. 

 

2.0 INTRODUCTION 

The building was constructed in 1826/7 by Sir Henry Bellinham to accommodate the widows of 

Castlebellingham estate employees. The Widows Houses are a terrace of four small stone-built 

houses, storey-and-half in height, with a double-pitched slated roof, dormer windows and a number of 

projecting bays to the north and east (which appear to be later additions).  This is a delightful building  

with many fine details largely intact.  The building is a protected structure under LHS–015-010 & LHS-

015-011. 
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Extract from Historic 6” Ordnance Survey, surveyed 1835. Widow’s House outlined in Red. 

The proposed works seek to ensure the continued preservation of the building.  In the first instance 

the aim is to restore vulnerable elements of the structure, to ensure that the building is weathertight 

and protected from the deleterious effects of moisture ingress.  The owners are determined to bring 

the building back into viable use in line with conservation principles.   

3.0 PROPOSED WORKS 

3.1 ROOF 

Existing condition: 

The roof is approx. 45˚ pitched, and slated in Bangor Blue slates or similar in a 12’ X 24’ format.  There 

is an appealingly complex roof geometry with numerous valleys at the projecting bays and dormer 

windows.   

On the southern pitch, in recent times many of the slates have been drilled and screwed to ensure that 

they remain in place, indicating rotting of the older fixings.  The new screw fixings appear to be sealed 

by a washer.  This stopgap solution, while perhaps serving to maintain the integrity of the roof in the 

short term, is not a sympathetic treatment and further deterioration of the fixings and resulting water 

ingress is likely to continue.  

There are many slipped, broken and missing slates throughout and together with slates which have 

been drilled and screwed the number of defective slates is in excess of 30% of the roof cover.  This 

represents widespread failure of the roof cover, and therefore a complete re-covering of the roof is 

recommended. 

In areas where slates are missing it is possible to see parts of the cut roof construction beneath 

which appears to be of approx. 100mm x 38mm rafters.  It is safe to assume that some of the roof 

timbers will show the effects of rain and moisture ingress, including wet rot, decay and insect attack. 
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Southern pitch – cracked & slipped slates, numerous drilled holes, tings, portion of cast iron gutter 

Roofers:   

Before commencing work, employees carrying out roofwork are to produce evidence of a successful 

experience in slate roofing to a protected structure. 

Structural stability: 

a) The contractor shall be entirely responsible for structural stability during the works and shall 

arrange that sufficient temporary supports be used as work proceeds to keep the structure stable 

until work is completed. 

b) In places where the contractor considers temporary bracing to be necessary he shall design it 

himself making sure that it does not interfere with work on site or in any way weaken or impair the 

serviceability of the structure. 

c) The contractor is to submit full details of his temporary work proposals to the Architect prior to the 

commencement of works. 

Works: 

Carefully remove existing clay ridge tiles and set aside for re-use. 

Carefully remove existing slates, salvaging slates where possible.  Reroofing to be undertaken in a 

sequential manner, in sections, to limit the duration of exposure to the elements and to protect the 

lathe and plaster ceilings below.  Underlay to be installed in a timely manner. 

Carefully remove all existing battens and dispose off site, taking note of existing batten guage. 

Inspection of roof timbers and wall plate. Roof timbers to be repaired rather than replaced where 

possible. 

Provide hygroscopic, vapour permeable insulation between rafters, eg. sheepswool.   

Provide breathable roofing underlay with a very low vapour resistivity, eg. Tyvek Supro or equal.   
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Provide new pressure treated battens and counterbattens (25 x 50mm) to same batten guage as 

previously.  The counter battens are to ensure airflow in light of additional insulation, and will have 

negligible effect on appearance of roof.  The will be clearly identifiable as new material and are a 

reversible addition. 

Re-cover roof with slates, reusing existing slates where possible.  Use samples to ensure that new 

slates match closely all visual characteristics and features of the existing.  The Conservation 

Architect is to approve samples of slates, in writing, before work is started.  Slates to be fixed with 

copper nails. 

3.2 EAVES 

The photograph from the Lawrence Collection shows an ornate decorative fascia along the southern 

elevation of the earlier part of the building, which has since been replaced with a simple fascia board.  

In some locations, particularly at the eastern gable, it is evident that the soffit is formed in lathe and 

plaster some of which has deteriorated exposing the lathe.  The woodwork is in a poor state in many 

locations and requires further inspection.  It is likely, given the lack of guttering in many areas, that the 

fascia is in a poor condition and suffering from wet rot.    

       

Timber fascia with lath & plaster soffitt 

Works: 

It is proposed that existing timber be assessed and repaired where possible.  Badly damaged and 

decayed timber to be removed.  Samples of existing fascia to be retained onsite. 

New timber to be hardwood obtained from sustainably managed forests, with the contractor 

providing appropriate certification. 

Timber fascias to be reconstructed to match existing, and/or previous ornate fascia.  The 

Conservation Architect is to approve samples of Fascia, in writing, before work is started.   

Fascia to be suitably finished in a microporous preservative painted finish to be agreed in writing with 

the Conservation Architect. 

Lath and plaster soffits where existing to be retained and repaired like with like. 
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3.3 RAINWATER GOODS  

A substantial quantity of the original half round cast iron gutters remains on the north elevation, in a 

poor state of repair being rusted and disjointed in many areas, with missing gutter ends. Half round 

aluminium gutters have replaced some of the missing sections of cast iron gutter and they too have 

deteriorated. 

All of the south side gutters are missing. The downpipes are cast iron round section, only a few 

downpipes remain. 

An effective system of rainwater drainage is essential for the continued conservation of the building. 

Works: 

Fit new/renewed/salvaged cast iron type gutters and downpipes throughout. 

A new network of gully traps positioned below downpipes will be necessary. This will also require a 

new network of surface water drains leading to an approved soakaway. 

Conservation Architect is to approve samples of rainwater goods, in writing, before work is started.   

3.4 CHIMNEYS 

There are two pairs of chimneys stacks which have been reconstructed.  There is good photographic 

evidence dating from between 1880 -1917 showing how these chimneys would originally have 

appeared, much taller and more ornate than the current iteration and with intricate brick detailing.  

Similar characteristics are evident also at the chimney stacks of the slightly later group of buildings 

opposite the subject site. 

     

Original chimneys and fascia detailing -  Lawrence Collection, National Library of Ireland  
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It is proposed that the existing chimneys be removed and be reconstructed to reflect the appearance 

of the original chimneys.  The quality of the photographic documentation available along with the 

adjacent examples of similarly constructed chimney stacks will enable the chimneys to be 

reconstructed based on sound physical and historical evidence.  This is an appropriate measure for 

the building which will restore an important characteristic and reinforce the relationship with the 

surrounding group of buildings. 

Method Statement – Chimneys 

Detailed drawings of proposed chimneys to be prepared by a suitably qualified person, informed by 

photographic evidence of the building and study of neighbouring associated protected structures. 

       

existing chimneys, not original  chimneys & fascia at adjacent dwelling 

Bricklayers:  

Before commencing work, employees carrying out brickwork are to produce evidence of a successful 

experience in the use of lime mortar and bricklaying to a protected structure. 

Structural stability: 

a) The contractor shall be entirely responsible for structural stability during the works and shall 

arrange that sufficient temporary supports be used as work proceeds to keep the structure stable 

until work is completed. 

b) In places where the contractor considers temporary bracing to be necessary he shall design it 

himself making sure that it does not interfere with work on site or in any way weaken or impair the 

serviceability of the structure. 

c) The contractor is to submit full details of his temporary work proposals to the Architect prior to the 

commencement of works. 

Brickwork: 

Provide new lead tray installed in accordance with Lead Sheet Association Manual. 

Use samples to ensure that new bricks match closely all visual characteristics and features of the 

existing/original.  The Conservation Architect is to approve samples of bricks, in writing, before work 

is started.   
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Works: 

Mixing pointing and bedding mortar using hydraulic lime: 

Generally comply with BS 5628 Part 3, Section 4 in respect of batching, mixing and use of mortar. 

Lime and sand are to be protected and kept dry before use. Once opened, a bag of lime exposed to air 

will weaken the hydraulic set. Use an approved colouring agent, if necessary, to achieve a mix to 

match the colour of adjacent work. Mix lime and sand in the proportion of 1: 3 unless specified 

otherwise. 

After mixing, hydraulic lime mortar should be treated similarly to cement mortar and used within an 

hour or so. 

All batching is to be carried out by volume, using clean containers and ensuring that contents are 

levelled with a clean straight edge across the top of the containers. Allow for bulking if the sand is 

wet. 

Mixing is preferably carried out using a roll pan or paddle mixer. If a conventional cement mixer is to 

be used the mortar will be prone to balling. The following procedure will reduce the risk of balling. 

Put a small amount of water into the mixer whilst not rotating and then add the appropriate quantity 

of lime. 

a) Switch on the mixer and allow the lime to be turned to wet slurry. 

b) Add sand to the slurry, together with more water and mix for 15 - 20 minutes. Do not overfill the 

mixer as this will prevent proper mixing. At first the mix should appear to be rather dry but will 

become “fattier” as mixing time lengthens. 

c) After 20 minutes have elapsed the final water can be added to obtain the correct workability. 

Cold weather protection: 

No work involving the preparation of mortar or the laying of brickwork or stonework shall be 

undertaken when the temperature is 5 degree centigrade falling or below 4 degrees centigrade when 

the temperature is rising. 

Water to be clean and uncontaminated. 

Protection: 

All work is to be protected from the frost and rain with hessian sheets for a minimum of 7 days or 

until the mortar has cured if longer. In warm weather the work is to be protected with hessian sheets 

which should be kept moist at all times to avoid curing occurring too quickly. 

Damage due to weather: 

Any work affected by the weather is to be cut out and replaced at the contractor's expense 

Safety: 

Pay regard to the Health & Safety requirements by wearing gloves, goggles and protective clothing 

when working with lime. 

3.5 WINDOWS & EXTERNAL DOORS 

Windows generally consist of small diamond shaped glass panes held by putty within an iron 

framework bounded by timber frames.   The windows appear to be generally in good condition 
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throughout, although a decayed bottom rail, and a number of broken and missing panes were evident 

during the site visit. 

  

Decayed bottom rail      broken glass 

Glaziers:  

Before commencing work, employees carrying out restoration works to existing windows and external 

doors are to be specialist glaziers and window restorers.  Evidence of successful experience in the 

window restoration to a protected structure to be provided. 

Works: 

Remove any loose paint, putty & dirt form the cast iron window frames. 

Repair in-situ and replace decayed or damaged timber. 

Lightly sand the metal frame. 

Wash the frame and glass with a non-ionic detergent. 

Once the frame has dried out, paint the frame with a white metal primer. 

Cut & glaze the missing panes with Cylinder restoration glass & metal casement putty. 

Apply new putty to the external side where it is missing to ensure a weatherproof seal. 

Front door and frame to house 1 is to be removed carefully, repaired and reinstalled with a revised 

door to match that to Houses 2 and 3 

Front door and frame to houses 2 and 3 are to be inspected, removed carefully, repaired and 

reinstalled 

4.0 ON-SITE SUPERVISION AND MONITORING 

Monitoring of the works to be undertaken by an appropriately qualified and experienced building 

conservation professional.  An inspection plan to be agreed in writing with the building owner and 

communicated to the relevant contractors.  Inspection and monitoring will be undertaken at the 

following critical stages for each element (eg. roof, eaves & rainwater goods) : 

 Inspection/Assessment at initial opening up/preparation of the element of works.   

 Monitoring of works to each element. 
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 Inspection of completed works to each element. 

The building owner is to provide adequate notice of the above stages to the conservation architect 

that they might arrange inspection. 

General ongoing onsite supervision relative to each element of the works is to be provided by 

competent persons from within each relevant specialist contractor.  

As detailed throughout the method statement above, samples of proposed materials to be provided to 

the Conservation for approval, in writing, prior to works commencing. 

 

5.0  OUTLINE PROGRAMME OF WORKS 

DATE 

 

STAGE 

March 2023  Provisional approval granted by Local Authority 

April 2023 Mobilisation and commencement 

May 2023 Chimneys removed and reconstruction commenced. 

Works to windows and external doors underway.   

External Doors removed for repair work. 

June 2023 Works to roof proceeding in sections, in a sequential manner. 

July 2023 Works to roof continuing. 

Works to eaves commencing. 

Works to windows and external doors complete. 

August 2023 Chimney & Roof works complete. 

Rainwater goods and drainage system installation proceeding. 

September 2023 Works complete. 
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6.0 ESTIMATED PROJECT COST 

Works 

Approx. 

cost 

€ ex. VAT 

Chimney 

€12,000
Remove existing chimneys to roof level & insert lead 

tray 
2000 

Construct ornate brickwork, lime mortar, flue liners 10000 

€25,000

Roof 

Strip existing slates 

Provide breathable roofing underlay 

Undertake repair &/or replacement of structural roof 

members 

Re-slate roof 

Gutters 

€9,000Cast iron gutters 9,000 

External Doors & Windows 

€10,000

Repair to existing external doors and windows 10,000 

Eaves 

€5,000

Works to Soffitt & Fascia 5000 

Painting & Decorating 

2000 €2,000

Scaffolding 5000 €5,000

Preliminaries 5% €3,400

SUBTOTAL €71,400

Contingency 10% €7,140

TOTAL CONSTRUCTION €78,540

Vat @ 13.5% 13.5% €10,603

TOTAL CONSTRUCTION INCL VAT €89,143

Professional Services 

Architect Services €6,000

Structural Engineer Services €1,500

PSDP Services €400

VAT @ 23 % €1,817

SUBTOTAL €9,717

GRAND TOTAL €98,860

BUDGET COST ESTIMATE €98,860 
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Prepared by: 

 

Dated:    26.01.2023 

 Emmet Holland MRIAI 

 

 

 

 






