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INDUSTRY
Action Plan

Introduction
Louth County Development Board chaired by Cllr. Anthony Donohoe was
established in 2000 for the Integration of Local Government and Local Development.
The County Development Board is central to the overall integration process at
county level with a focus on social, economic, cultural and community development.
The Board brings together various strands involved in Local Government, Local
Development, the State Agencies at local level and the Social Partners which includes
the community and voluntary sector.
The broad functions of the Board are to:
• Implement a comprehensive County
Strategy on Social, Economic and
Cultural Development
• Identify gaps and duplication in local
service delivery

Louth County Development Board

• Nurture constructive co-operation
and active participation by all
members of the Board based on a
partnership approach
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Louth Economic Forum was
established in 2009 under the
auspices of the County Development
Board chaired by Padraic White,
former managing director of the
Industrial Development Authority
[IDA Ireland] and currently small
and medium business entrepreneur.
Overseas companies secured for
Ireland during Mr White’s tenure with
IDA include Microsoft, IBM Software
and Intel while he was also central
to the establishment and marketing
of the International Financial Services
Centre (IFSC) in Dublin.
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Padraic White

Consultants, provides a blueprint for
the Louth Economic Forum and its
recommendations have shaped the
work of the Forum.
The Louth Economic Forum has
devised an overall 9 POINT PLAN
identifying 9 specific areas to be
addressed within its work programme
over the next 3 years. A task group
has been established for each of
the areas, the third one being the
Indigenous Industry which is the
subject of this document.

The Forum comprises of the business
sector of county Louth, the local
authority management and all of
the State agencies that interact with
those generating economic activity in
the county and is a one stop shop for
potential investors. A study entitled
Louth County Economic Development
Strategy (2009 - 2015), commissioned
by the Louth Local Authorities from
Indecon International Economic

The purpose of this document is to
outline Louth’s joined up approach
to fostering existing business and
grow new enterprise in County Louth.
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T h e E s t a b l i s h e d Ta s k G r o u p s a r e

1

								

2

Foreign Direct Investment

							Sustainable Energy

3

						Indigenous Industry

4

					Tourism and Heritage

5

				Education and Training

6

			

7

		

8

Agriculture and Fisheries

Broadband

	Making Louth the Best County to do Business

9

Drogheda Dundalk Newry Economic Corridor
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Members of the Louth Economic Forum

Padraic White

Ronan Dennedy

Ray Kelly

Chairman

Louth County Enterprise Board

FÁS

Conn Murray

Denis Cummins

County Manager Louth Local Authorities

Dundalk Institute of Technology

Declan Meally

Patricia Rooney

Michael Curran

Drogheda & District Chamber

Louth County Council

Graham O’Rourke

Michael McCabe

Drogheda & District Chamber

Louth County Council

Paddy Malone

Edel O’Mahony

Dundalk Chamber of Commerce

Louth County Council

Bill Tosh

Conor Fahy

Dundalk Chamber of Commerce

Enterprise Ireland

John Kieran

Pat Doherty

Ardee Business Community

IDA Ireland

Sustainable Energy Ireland

Kevin Kidney
Failte Ireland

Niall O’Lamhna
Teagasc

Ray Carroll
Tourism and Heritage Task Group

Ann Cleary, DkIT and Brendan Dunlevy, FÁS also represent their agencies at various meetings of the Louth Economic Forum.
Aideen O’Hora, SEAI Sean MacEntee DkIT and Mark Markey Drogheda Chamber are also members of the Indigenous Industry Task Group.
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The Process
The INDIGENOUS INDUSTRY task group was established by the Forum and
chaired by Conor Fahy, Regional Director of Enterprise Ireland.

In preparing this Action Plan,
the Forum consulted with all the
relevant stakeholders, in particular
Frank Ryan the CEO of Enterprise
Ireland who kindly made himself
available to the Forum and provided
invaluable insights, support and
encouragement.

Louth
Ec o n o m i c F o r u m

L

o

u

t

h

Ec

o

n

o

m

i

c

F

o

r

u

m

9

P

o

i

n

t

P

l

a

n

The Vision
Louth Economic Forum’s vision for Indigenous Industry is to create an environment
within the County which fosters existing business and grows new enterprises in
County Louth and maximises cross border business opportunities.
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•

Louth has the ambition to be
the best base for indigenous
business in Ireland

•

Louth is uniquely positioned
on the eastern economic
corridor with many competitive
advantages

•

Louth Economic Forum has
developed a uniquely cooperative approach among all
local stakeholders which is a
great bonus

•

Louth aims to promote itself
to all stakeholders as the most
profitable and business friendly
base for doing business

•

Louth wants to grow
sustainable indigenous
business leading to more local
jobs and income

The Challenge
This Action Plan has established challenging

milestones for the

Indigenous Industry Sector in County Louth in coming years.
The aim is to foster an environment
which makes the County the best
place to build and grow a business in
Ireland. Critical linkages will be made
by the indigenous sector to foreign
investment through purchases of
Irish services and materials indirectly
generating extra jobs and income
for the County and its hinterland. In
addition there will be strong linkages
tying in with various elements of the
sustainable energy action plan for
County Louth.

would also recommend that further
study be carried out on the Dundalk
Chamber of Commerce/Newry
Chamber of Commerce and Trade call
for a cross border economic zone.
The tourist industry would also benefit
from cross border co-operation in
the area of Geo Tourism using the
hinterland of Slieve Gullion, Cooley
and Mourne mountains.

The Forum recognises the unique
position Louth has in fostering North
South business opportunities.
Louth County Council has enhanced
its co-operation with Newry &
Mourne District Council. The Forum
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Louth’s Value Proposition
A strong and highly successful
background in Louth’s indigenous
industry, is due to a combination
of the county’s culture of
entrepreneurship, its spirit of
creativity and innovation, a highly
educated and productive labour
force, excellent educational and
training facilities and of course
Louth’s excellent location.

The overall population of Louth and
its hinterland is set to grow to
almost 190,000 by 2015 providing
a strong skills set to employers. The
population within a 60-kilometre
radius of Drogheda is 1.7m while
the equivalent figure for Dundalk is
over 764,000. This sees Drogheda
and Dundalk ranked as the 1st
and the 3rd largest population
catchment areas in the country.
Location is a vital factor in Louth’s
advantages to indigenous industry.
Its unrivalled location between
Dublin and Belfast at the heart of
the Eastern Economic Corridor
brings with it numerous advantages.

Population within
60 km catchment
(1 hour commute)

Page 8

Louth benefits from high quality
road and rail infrastructure running
north/south from Dublin to Belfast
through the county. The M1
motorway is part of the strategic
Euroroute 1 connecting the ports
of Larne, Dublin and Rosslare to

Europe. This also provides rapid
access to international airports at
Dublin and Belfast. The M1 serves
Drogheda, Dundalk and the N2
Ardee link road providing high
quality road access to each of these
towns. In addition Louth has three
commercial freight ports in the
county, namely Drogheda, Dundalk
and Greenore.
The Dublin/Belfast railway line
also runs through the county with

stations in Drogheda and Dundalk.
Its frequent weekday ‘Enterprise
Service’ advantageous in particular
to commuters, enjoys new rolling
stock and park-and-ride facilities.
Louth is well served with high
speed broadband capacity to
include Drogheda and Dundalk’s
connection to the Metropolitan Area
Network (MANS) and availability of
many wireless providers in the Co.
Louth such as Digiweb. In addition
P ag e 9
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Project Kelvin which is coming on stream in the coming months and will offer a
new wealth of capacity and the ability to directly and securely connect to Canada,
US, UK and mainland Europe.

Louth’s location also means it
is within commuting distance
to six universities in Dublin
and Belfast, providing an
excellent network for the
younger local population in
receiving top class education
and providing strong skills set
in the years ahead.
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In the county itself, Dundalk Institute of Technology has become an excellent base
in education along with Research and Development. The Institute has a strong
research portfolio focusing on four research and development themes:
•

Ageing and Health (with Centres in Smooth Muscle Research and Assistive
Living/Technologies (Netwell Centre);

•

Entrepreneurship and Innovation (with Centres in Entrepreneurship Research
and the Regional Development Centre which co-ordinates the Institute’s
Industrial Innovation programmes);

•

Informatics and Creative Media (with a Centre in Software Technology and
emerging research in Humanities, Music/Music Technology & Creative Media);

•

Sustainable Energy and Environment (with Centres in Renewable Energy and
Freshwater Research).

Louth Creative Spark Enterprise Centre

Pag e 1 1

Great Northern Haven, Barrack Street

It has six centres conducting research across these four thematic areas:

1
2
3
4
5
6

Centre for Entrepreneurship Research (CER) www.entrepreneurship.com

	The Software Technology Research Centre (STORC) www.storc.ie
	Smooth Muscle Research Centre www.smoothmusclegroup.org
Centre for Renewable Energy www.credit.ie

	National Centre for Freshwater Studies www.dkit.ie/NCFS
	The Netwell Centre www.netwellcentre.ie
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Dundalk is Ireland’s first designated
sustainable energy community
in SEAI’s Sustainable Energy
Communities Programme, and
is referred to locally as Dundalk
2020. Dundalk is leading a
pan-European consortium,
called HOLISTIC, under the
CONCERTO II initiative, a
Framework 6 programme. This
consortium involves communities
of similar size to Dundalk which are
Mödling (Austria) and Neuchâtel
(Switzerland). It also involves three
observer communities who will learn
best practice from Dundalk, and
they are Newry (Northern Ireland),
Aachen (Germany) and the Italian
Ministry of the Environment. The
existing Indigenous Industry sector
in Dundalk has given its support to
the initiative, and has opportunity
to use the Dundalk sustainable
energy community as a living
laboratory to trial and test new
sustainable energy technologies.

Louth is also well placed to
capitalise on the growth of
Creative Industries, a sector which
is recognised as crucial to the
development of a knowledge-based
economy. Creative Industries build
from indigenous talent and can
be characterized by rapid growth,
high value added and positive social
inclusion. They are defined as those
industries which have their origin in
individual creativity, skill and talent
and which have the potential for
job creation through the generation
and exploitation of intellectual
property. Creative Industries include
multimedia, games publishing,
software, television and radio,
film, music, performing arts, craft,
architecture, design, fashion and
advertising. Louth has the potential
to become a creative hub within
the Island of Ireland. The region
already has a growing reputation for
creativity, excellence and innovation.
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Over the years, Louth’s reputation
of entrepreneurship has become
internationally renowned. Global
operations such as Irish Food
Processors, Glen Dimplex, Moffett
Engineering, Digiweb and Boyne
Valley Foods, to name but a few are
excellent examples of the county’s
drive from humble beginnings in
business to international status.

Irish Food Processors owned by well known Larry Goodman native and resident
of Louth,is one of the largest beef processors in Europe. The company owns and
operates Britain’s Anglo Beef Processors Holdings (ABPH) and Anglo Irish Beef
Processors (AIBP). The company also operates in the conveniencefood sector,
owning Wessex Foods, a leading player in the UK frozen burgers market; Glasgow,
Scotland-based Freshlink Foods, the largest frozen sausage supplier to the UK retail
market, and Eatwell UK, a hot sandwich manufacturer.

Page 14

Fyffes plc
Based in Dundalk since 1902, Charles McCann & Sons was one of a large number
of fruit ‘n’ veg firms dotted around the country. Neil McCann joined the family
fruit and vegetable distribution company in 1948. Over the years he helped build
the business into the leading fruit importer in the country.
Fyffes plc is now a leading international importer and distributor of tropical
produce. Headquartered in Dublin, with operations in Dundalk and Swords, Fyffes
has operations in Europe, the US and Central and South America.
Primary activities – production, procurement, shipping, ripening, distribution and
marketing of bananas, pineapples and melons.

Glen Dimplex
Louthman Dr Martin Naughton‘s
Glen Dimplex has become one of
the world’s largest manufacturers
in domestic heating appliances,
with factories worldwide and it’s
International base in Dunleer,
Co Louth.

Pag e 1 5

L

o

u

t

h

Ec

o

n

o

m

i

c

F

o

r

u

m

9

P

o

i

n

t

P

l

a

n

Moffett Engineering
Dundalk based Moffett Engineering which manufactures forklift trucks for sale
around the world, founded in 1945 is one of Louth’s most high profile engineering
success stories.

Digiweb
Digiweb, established in the mid 1990s during the Internet Revolution has become
a leader in Ireland’s telecommunications network, supplying business and
consumer broadband and web hosting. It remains 100 per cent Irish owned with
its headquarters in Co Louth and technical, installation and sales offices in Dublin.

Boyne Valley Foods
Boyne Valley Foods has been a part of Drogheda’s indigenous industry since the
early days of the last century. Brands within the company’s portfolio include Boyne
Valley Honey, Homecook, the Don Carlos olive oil range Lakeshore fine foods and
Lifeforce foods, as well as the Killeen household cleaning brand.

Hilton Food Group’s
Drogheda has been home to a Hilton Food Group’s beef, lamb and pork packing
facility since 2004. A leading specialist meat-packing business supplying major
international food retailers, including Tesco the Hilton Food Group has further
state of the art facilities in the UK, Netherlands, Sweden and Poland. Hilton is now
the largest dedicated packer of red meat in Europe based on revenue and now
employs in excess of 1,500 people across its five European sites.
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Glanbia
Glanbia, which has a facility in Drogheda has strong positions in key food markets
and sectors around the world and has an ongoing investment programme to
expand operations in Ireland, China, Nigeria and the USA. The Group operates in
seven countries and has sales offices in a further five.
When I consider the concept - “Louth ~ Land of Legend”, to me this represents the
enormous entrepreneurial tradition Louth has, with the Legends being the myriad of
successful local business men that have come out of Louth such as Neil McCann and Martin
Naughton. This is something the County should draw on and celebrate.
Frank Ryan, CEO Enterprise Ireland

Horseware Ireland
In 1985, the horse rug manufacturer was established - Horseware® Products
Ltd. by Tom and Carol McGuinness in Dundalk The company developed a rug for
horses, the first fully waterproof and breathable rug. By 1996 the Rambo® Turnout
had become the world’s best selling Turnout rug and its design has become the
industry standard, when it comes to rug production, quality and development. The
company have built up an impressive list of international customers.
Horseware’s key policy of ‘Innovation not Imitation’ means that products are
constantly being improved. Many innovations in both material and design by
Horseware have facilitated the development of a full range of horse rugs. In
addition a range of clothing and accessories has been expanded further still, with a
full range of practical clothing and accessories have been launched.
Pa ge 17
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6 Action Areas

1
2
3
4
5
6

Indigenuous Sectors for the Future
a

Capitalising on Louth’s Traditional Sectoral Strengths

b

Irish bred International Traded Services

c

Age Friendly Business Sector

d

Clean Technology

Supporting Innovation in Domestic Market Enterprises
Entrepreneurs for the Future
Innovation for the Future
Funding for the Future
A Business Friendly County for Indigenous Industry
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1 Indigenous Sectors
for the Future

a. Capitalising on Louths Traditional
Sectoral Strengths
Louth has a long tradition of manufacturing engineering (Dundalk & Carlingford),
Logistics (Cooley Peninsula), Agri- Food and Drinks Industry (Ardee, Drogheda,
Dundalk & Cooley Peninsula) and the Fish and Seafood Industry (Clogherhead,
Annagassan & Carlingford).

Background
While the industries in these sectors
now operate in a very different business
environment, the management and
skills know how in existence is an
invaluable asset for the county and can
be a source of growth opportunities in
today’s world.

Action Plan

Pag e 1 9

The Louth Economic Forum will
promote the development of these
traditional industry clusters in
consultation with the companies and
all the relevant agencies - Enterprise
Ireland; Louth County Enterprise Board;
DkIT; Bord Bia; Bord Iascaigh Mara.
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b. Irish bred Internationally Traded Services
By 2015, Louth will be recognised as a home of high growth, innovative,
internationally trading services businesses.

Background
The services sector in Ireland has
grown rapidly over the past two
decades and is now a significant
part of our economy. It currently
accounts for over two-thirds of
Ireland’s workforce and 60% of
value added.
Much of the growth in services
in recent years – and in particular
Ireland’s position as the 10th
highest exporter of services in
the world has been due to both
an increasing number of expanding
Irish services companies across
a wide range of sectors and the
intensifying activities of foreignowned companies operating in

Ireland. This continued growth is
clear evidence that a wide range
of services can successfully be
exported, and that Ireland and
Irish companies have both the
capabilities and the experience
needed to succeed in services
exports.
With the globalisation of markets
and the changing nature of both
manufacturing and services value
chains, continued economic
progress and growth in Ireland will
be driven by companies continually
innovating to successfully add
greater value at every point in their
value chain.
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The role, therefore, that can and
must be played by the services
sector itself and by service-type
activities within the manufacturing
sector is central to sustaining
Ireland’s continued growth in
services exports

Action Plan
The Louth Economic Forum will
encourage the development of
indigenous industry in identified
areas of opportunity in
consultation with companies
and industry players.
Examples of such opportunity areas are:
payment transactions, travel, education,
business process services, telecommunications,
Internet, media and entertainment.
The aim is to maximise the number
of Irish owned international traded
service companies in Louth.
In the short term, the focus will be
to foster companies in Louth who

already have clearly demonstrated
capability, capacity, and an
internationally competitive offer.
In the longer term, a number of
newer emerging sectors – such as
web 2.0, digital media, and 4G
mobile technologies – are also
forecast to deliver growth.
The Louth Economic Forum will
work closely with Enterprise Ireland
to
•
Promote an environment for
research, development and
innovation activity and develop
innovation management
capability.
•

Encourage companies to
harness and adopt and embed
new technologies as a means
of capturing new customers.

•

Help foster the environment
for new start-ups in
areas with potential for
internationalisation.
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c. Age Friendly Business Sectors
By 2015, Louth will be recognised as a centre of a cluster
of age friendly companies strongly linked to a renowned
research centre and a real test bed for innovative age
friendly solutions and businesses.

What does ‘Age Friendly’
mean?

Background
Important demography trends are
shaping the future of the healthcare
industry. For the first time in history,
people age 65 and over will out
number children under age 5
worldwide. This trend is emerging
around the globe. Today almost 500
million people are age 65 and over,
accounting for 8 percent of the
world’s population.

•

Health conscious living

•

Regularly monitored daily and
leisure activities

•

Regularly measured
health status

•

Assisted living

•

Active ageing, resulting in /
leading to
– more years at work,
later retirements
– more voluntary activities for
the community
– more leisure time to
enjoy oneself
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Great Northern Haven

The Cave, CASALA

CASALA – Netwell Centre
A new research centre focussing on novel technologies to help older people to live
independently for longer has opened at the Dundalk Institute of Technology.

Established with €2m of seed funding from Enterprise Ireland’s Applied Research
Enhancement programme, the Centre for Affective Solutions for Ambient Living
Awareness (CASALA) is the commercialisation arm of the Netwell Centre, which
develops ideas to enhance the quality of life of older people through integrated
community-orientated services, sustainable home and neighbourhood design and ‘agefriendly’ technologies. A key part of the work of the Netwell Centre, which is also based
at DkIT, is focused on ambient assisted living (AAL), which involves methods, concepts,
devices and services that provide unobtrusive support for daily life to people who require
assistance to remain independent.
AAL technologies are already being tested at the Great Northern Haven, a demonstration
housing project of 16 homes in Dundalk. These homes are fitted with a wide-range of
sensors that can alert carers to problems should, for example, a resident have a fall, not
get out of bed at their usual time or should they leave their front door open.
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Action Plan
The Indigenous Industry Action Plan
will harness the position of Louth
as the first ‘age friendly’ county.
We aim to build on the opening
of the Great Northern Haven – the
Louth County Council’s response
to housing for the elderly — a
high-tech, 16-unit scheme that will
allow older people, and those with
disabilities, to live independently
and with dignity.

A task group under the
Chairmanship of Malachy
McCloskey Boyne Valley Foods has
been established under the Louth
Age-Friendly County Alliance to
work with local industry/business in
developing new product technology
and investigating all potential
business opportunities in this area.

In addition the launch of The
Netwell Centre based at the
Dundalk Institute of Technology
(DkIT) provides the research
platform for developing new ideas
that enhance the quality of life and
well-being of older people and
those who care for them, through
more integrated communityoriented services, more sustainable
home and neighbourhood design,
and more age-friendly technologies.
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Related Technologies:
Safety Technologies
•

Fall detection

•

Mobility aids

•

Oven- Gas- Electricity use
detectors

•

Smoke and temperature alarms

•

Personal security - Door locks

Health / Wellness Technologies
•

Health coaching, disease
management

•

Telemedicine, home monitoring

•

Medication management

•

Cognition

•

Telehealth system

•

Assistive technologies

•

Communication devices

•

Medication management

There are multiple opportunities
for indigenous industry in these
technologies as well as for
foreign companies, and through
collaboration of indigenous and
foreign companies.
“We are working with a number of multinationals,” said McFarlane. “But we want to hear
from Irish SMEs, particularly those who have products and services that could be re-jigged so
that they can be targeted at the older population.”
Andrew Mac Farlane, Manager of CASALA Centre - Technology Ireland.
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d. Clean Technology
By 2015, Clean Technology will be a lynchpin of the indigenous
business sector in County Louth and for the county to be considered
as the Irish centre in CleanTech in specific niche areas.

Background
Clean Technology represents a diverse
range of products, services, and
processes, all intended to:
• Provide superior performance at
lower costs, while
•

•

Sub-sectors identified are:
1
Energy Efficiency

Greatly reducing or eliminating
negative ecological impact, at the
same time as
Improving the productive and
responsible use of natural resources

2

Waste Water Treatment
Solutions

3

Waste Material Handling
Equipment Manufacturers

4

BioMass/ BioEnergy

5

Marine Renewables

6

Environmental Monitoring &
Instrumental Services

The global market for Clean
Technology was approximately
€1,100 billion in 2007 and is
expected to grow by 35 per cent to
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€1,500 billion by 2012. It is a sector
attracting considerable investment
and is now the third largest sector
for venture capital after life sciences
and software in the United States.
Growth in the sector is driven by:
• new regulation/standards
around sustainability
•

depleting natural resources
in oil/coal and also security of
supply issues around same

•

•

increased awareness of
environmental issues and
climate change

Indigenous companies responding
to the market opportunities
generated by the growing
CleanTech sector include several
local large companies including
Glen Dimplex and many smallmedium companies, for example,
Openhydro.

the emphasis international
Governments have placed
on Clean Technology in their
stimulus packages
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Action Plan
Derived from our detailed analysis it is proposed that Louth focus its strategic
initiatives around building strong capability and export led clusters in the following
sub-sectors.
i Sustainable Energy
Organisations such as the Intelligent Energy Agency indicate investment in the
order of multiple of trillions of Euro will be required to transition global reliance
on fossil fuels to full exploitation of energy efficiency and renewable energy
technologies.
•

The sustainable energy sector comprises of energy efficiency and renewable
energy technologies. The global market for energy efficiency technologies
(appliances, industrial processes, electrical motors, insulation, etc.) was worth
€400 billion in 2007. This is expected to grow by 50 per cent to €600 billion by
20121.

•

Ireland has committed to the development of a smart grid in Ireland, and this
includes a €4 billion investment by Eirgrid to improve infrastructure such as the
north-south and east-west interconnectors. It also includes the roll out of smart
meters to every home in Ireland; the smart metering plan is a commitment in
the Government’s Energy Policy Framework and in the 2007 Programme for
Government. Ireland can take the lead in the development of the smart grid
and smart grid technologies. Countries such as the US are also planning to
heavily invest in the development of its smart grid.

1 German-based Roland Berger Strategy Consultants cited in Green Jobs: Towards Decent work in a Sustainable,
Low-Carbon World, ILO/UNEP September 2008 and http://www.rolandberger.com/www/clippings/6386627/toc-detail.
do?pid=com_rb_3523941159. 2012 estimate based on Roland Berger Strategy Consultants figures of €400 billion for
2007, €450 billion for 2008 and forecasts of €900 billion by 2020, therefore assumed growth of approximately €37.5
billion per year from 2008 to 2012.
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•

Irish energy policy has ambitious plans to have 40% of our
electricity generated by renewable sources by 2020, but all
studies indicate this is feasible and can be exceeded. This
requires investment in renewable energy technologies such as
offshore and on shore wind, ocean energy and biomass CHP.

ii

Waste Material Handling Services & Equipment

•

The global waste and recycling sector generated total
revenues of €161 billion in 2007. It is expected to grow by
15 per cent to €185 billion in 2012

•

Legislation is an important market driver

•

Next generation machinery to further process waste and
develop IP to convert waste-energy is a key opportunity
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2 Supporting Innovation in
Domestic Market Enterprises
To pioneer a range of support services for domestic
market enterprises which normally are outside the remit
of State development agencies as part of Louth’s commitment
to be the most pro-business county in Ireland by 2015.

Background
The vast majority of enterprises
in County Louth are not clients of
the State development agencies.
They serve the local village, town
or wider hinterland market and are
not generally engaged in generating
export revenue: they are the shops,
restaurants, hotels, bars, chemists,
garages, laundries which are familiar
to us all.
They are at the heart of private
enterprise in the economy, have
the majority of jobs and have great
resources of business experience
and know how.

All of them have the potential to
innovate in the way they conduct
their business. Some of them
have the potential to expand their
customer base in Ireland. More
of them, particularly attracting
overseas tourists can add valuable
foreign earnings to County Louth
and to Ireland.
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It is the objective of the Indigenous Industry Action plan to ensure that Louth is
a pro-business host county and to support these domestic market enterprises in
innovation and expansion.

Action Plan
i

The Government have received commitments from the two leading banks
(BOI and AIB) that they will each expand credit to the SME companies by €3
billion each in 2010 and 2011. The Forum will make every effort to ensure that
Louths domestic enterprises have equitable access to these credit lines;

ii

The Action Plan has identified multiple sources of expansion finance for local
business including First Step micro-finance organisation, Credit Union funds,
Business Expansion Scheme (BES) funds, Venture capital sources and Business
Angel investing networks. The Forum will facilitate access to the promoters of
these sources of funding for domestic oriented enterprises.
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iii Innovation Vouchers can be
issued by Enterprise Ireland to
a wide range of companies to
fund up to €5,000 of innovation
research in a third level institution
such as DkIT. We will promote
and encourage a much greater
uptake of these Vouchers by
companies in Louth.
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iv Louth Local Authorities are
currently establishing a Business
Support Unit to interface with
and facilitate both new and
existing businesses operating in
the county. This will be a first
reference point for all business
queries and will act as a conduit
and an enabler to get help and
supports in all areas from the
existing bodies and institutions
located in the county and
further afield, and will make
Louth a Business Friendly
County for all industries.
v
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Louth Economic Forum will
establish a mentoring network
(panel of local business experts
from a variety of sector specific
backgrounds) that will be
available to new and existing
business to provide mentoring
support, advice and guidance
to assist start up and expanding
indigenous industry.

3 Entrepreneurs for
the Future

By 2015, Louth and its hinterland will be among the leading entrepreneurial
regions in Europe, characterised by a highly conducive environment for
entrepreneurship and innovative start-ups.

Background
Promoting entrepreneurship and
facilitating the key infrastructural
needs of Irish enterprise across
county Louth is vital to ensuring a
vigorous pipeline of new business
leaders, new business ideas and
innovative products and services.
The Indigenous Industry Action Plan
is heavily focused on facilitating
entrepreneurship and the enterprise
environment in local and rural
communities, on driving the
creation of innovation based startups in Louth.
A well developed enterprise
infrastructure for start-ups will

more readily allow new innovation
based businesses to emerge. This
Action Plan will drive the growth
in the creation of start-ups to
stimulate the emergence of new
growth companies in County Louth,
providing a comprehensive range of
supports via the County Enterprise
Board and Enterprise Ireland to
address their development needs. We
will work closely with the Regional
Development Centre at Dundalk
Institute of Technology, which plays
a crucial role in developing and
fostering new companies. We will
also work with the new Creative
Spark initiative which aims to grow
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and support the expanding Creative
Industries sector in County Louth.
The County Enterprise Board will
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Primary and Secondary School
students. The programme offers the
opportunity for the best student
entrepreneurs to represent their
County at National Finals and
their country at World Student
Entrepreneur events.

Drogheda Chamber Enterprise Centre

Action Plan
Office and Industrial Space:
The indigenous industry Action Plan is to support our existing Enterprise Centres in
•

Creative Spark (Louth Creative Community Hub), Muirhevnamor, Dundalk

•

Dundalk Science Services Centre, owned by Dundalk Economic Development
Company & Dundalk Chamber of Commerce

•

Drogheda Development Centre at Millmount

•

Ardee Community Development Company (and its expansion)
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And to support and ensure completion of new enterprise centres across the county
to include:
•

Louth Creative Enterprise Centre, Muirhevnamor, Dundalk

•

Drogheda Chamber of Commerce Enterprise Centre, Drogheda

•

Greenore Enterprise Centre, Greenore

Education for Entrepreneurship:
Our Plan aims to increase the quality and quantity of new start-ups in Louth.
DKIT, Louth County Enterprise Board and Enterprise Ireland will continue to offer
Enterprise Start-up Programmes and workshops for entrepreneurs. Our objective is
to identify and encourage new businesses which have the potential to develop and
grow employment and exports.
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Our plan is to harness the excellent educational base to build a strong cadre of
entrepreneurs in Louth:
•

Louth County Enterprise Board – Start Your Own Business and various
Enterprise Development programmes

•

Accelerating Campus Entrepreneurship Programme at DkIT

•

Novation Enterprise Platform Programme at RDC/DKIT (full time)

•

Incubation Programme at RDC /DkIT & Millmount ,Drogheda

•

Enterprise Ireland Start and Propel programmes

•

Dundalk Institute of Technology (DKIT) is the Third Level Institute in the County
Louth offering Certificate, Diploma, Degree and also M.B.A. Courses in a range
of subjects
DkIT and FÁS have made a commitment
to work with industry to tailor make
courses where possible to meet the
requirements / market needs of any
companies considering locating their
business in Louth and its hinterland.
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4 Innovation for the Future
By 2015, the vision is to embed Innovation among
indigenous industry companies in Louth

Background
Innovation is imperative throughout the enterprise sector as Ireland
progresses towards a knowledge based economy. The type of innovation most
often referred to is technological innovation, which is rooted in scientific research
and development (R&D), but other types of innovation are also important, and
more relevant to the majority of small businesses, particularly in the services sector.

Action Plan

Cooley Distillery

In order to encourage companies
in Louth to engage in R&D, we
will increase the promotion of
Enterprise Ireland’s Innovation
vouchers. These vouchers enable
small businesses access advice,
expertise and information from
accredited knowledge providers such
as Institutes of Technology like DKIT
and Universities around Ireland. Louth
County Enterprise Board’s Feasibility
Study grants are also available to
cover the costs of market research,
design, patent application and
prototype development.
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Current Enterprise Board projects (which are Leonardo funded) address the
implementation of innovation best practice in SMEs. These initiatives will continue
to be developed in association with the Board’s partners in Ireland’s East Border
Region and organisations and Institutes in France, Germany and Romania.
The annual average number of Innovation Voucher awarded to Louth based
companies by Enterprise Ireland has been 14 in the three years 2007-2009
We would like to see this doubled to an annual level of 28 from 2011 on.

5 Funding for the Future
By 2015, all companies in Louth will be fully informed about
available sources of finance for starting a business, working capital
and long term capital for established businesses.

Background
Because of the banking crisis, access to funds for working capital, expansion
or new projects from the banks is difficult. Bank lending to the private sector
in Ireland has been contracting over the past year and this is reflected in the
experience of companies in County Louth.
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Action Plan
The objective of this Plan is to ensure that Louth enterprises get fair access to
additional credit lines for the SME sector and to develop a range of funding
sources to meet the needs of innovative enterprise in Louth.
In addition, the Louth Economic Forum has established direct links with a range of
funding sources in the interests of understanding the criteria of these funders and
facilitating access to them by entrepreneurs wishing to invest in Louth.

Equity

Organisation

Website

Up to €25,000

First Step Micro Finance

Up to €40,000

Credit Unions

€5,000 - €50,000

Louth County Enterprise
Fund

www.lceb.ie

Up to €75,000

Louth County Enterprise
Board

www.lceb.ie

Up to €150,000

Louth Leader Partnership

€100,000 - €500,000

1 Bank of Ireland Seed
and Early Stage Equity
Fund managed by Kernel
Capital

www.kernelcapital.ie

2 AIB Seed and Early
Stage Equity Fund managed by Enterprise Equity

www.enterpriseequity.ie

€250,000 - €1.25 million

HALO Business Angel
Network

www.hban.org

€500,000 - €1.5 million

The Davy BES Fund

www.bes.ie / www.bdo.ie

€500,000 to €1.5
million and above

A range of Venture
Capital Funds

www.ivca.ie

www.first-step.ie

We are working with the
Halo Business Angel Network
(HBAN) to establish an
Eastern Corridor syndicate of
“business angels“
comprising investors from
Louth and surrounding
counties for the benefit of
indigenous industry.
The funding sources
providing escalating levels of
funds are set out.
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A Business Friendly County
for Indigenous Industry

A separate Action entitled “Making Louth the Best County to do Business”
will be published later by the Forum.

It will particularly seek to support and
facilitate indigenous enterprises in
County Louth.
Measures already taken in accordance
with this objective include the
following:
•
•

reduction of 5% on water and 3%
on commercial rates in 2010
reducing development levies
for projects awarded planning
permission by between 25%
and 100% depending on the job
creation content of the project
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Louth
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For More Information Contact
Louth Local Authorities
County Hall
Dundalk
Co. Louth
T +353 42 9324230
F

+353 42 9334549

E info@louthcoco.ie
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