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Louth Economic Forum
The LOUTH ECONOMIC FORUM was established in April 2009, following the
publication of the Indecon suite of reports of that year, which set out evidence-based
and comprehensive economic development strategies for Louth over the period
2009-2015. It was decided that the best way to implement the strategy in a
coordinated manner would be to seek the collaboration of the State Development
Agencies and the business community in Co Louth through the Louth Economic Forum.

The Forum devised a 10-point economic action plan identifying 10 specific areas to be
addressed within its work programme. Task groups were formed to progress each of
these areas, including Education and Training, which is the subject of this updated
action plan.
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Louth Economic Forum
Membership

Chairperson

The Louth Economic Forum is chaired
by Martin Cronin, who is a fellow
of the Irish Academy of Engineering
and of Engineers Ireland. Martin was
Chief Executive of Forfás, the state
body responsible for supporting and
promoting national competitiveness,
from 2002 to 2009. Prior to his
appointment at Forfás, Martin was
director of operations at IDA Ireland
for eight years. Martin is Chairman of
Midlands Science, Chairman of the
Steering Group of the Connacht Ulster
Alliance (IT Sligo, GMIT and LYIT) and a
member of the Oversight Board of the
Financial Mathematics Computation
Strategic Research Cluster.

Louth Economic Forum Membership

Martin Cronin - Chairperson

Business

State/Development Agencies

Ardee Business Community

Department of Social Protection

Louth County Council

Jim Malone

Anne Keeley, Area Manager Dundalk/Monaghan

Joan Martin, Chief Executive

Drogheda & District Chamber

Dundalk Institute of Technology

Frank Pentony, Director of Service, Economic

Paddy Callaghan - President

Irene McCausland, Vice President for Strategy,

Development, Planning & Infrastructure

Local Authority

Communications and Development
Dundalk Chamber of Commerce
Michael Gaynor - President

Colette Moss, Senior Executive Officer,
Enterprise Ireland

Economic Development & Planning

Aidan Mc Kenna, Senior Regional Development
Tourism & Heritage Forum

Executive

Jack Gogarty - Chairperson

Thomas McEvoy
Head of Local Enterprise Office, Louth

Fáilte Ireland
PayPal

Martina O’Dwyer, Project Officer

Emer Higgins - Business Performance

Miriam Roe
Economic Development Unit

Leader EMEA CS & Global Standards,

IDA Ireland

Training and Knowledge Management

Deirdre Craven, Border Region
LMETB
Sadie Ward-McDermott, Director of FET
SEAI
Declan Meally - Head of Department, Emering
Sectors
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Education and Training Task
Group

The Established
Task Groups are:

1

The Education and Training task group was established by the Louth Economic Forum
(LEF). It is chaired by Emer Higgins, Business Performance Leader EMEA CS & Global
Standards, Training and Knowledge Management at Paypal. Membership of the task
group includes representatives from education/training and industry/business sectors
within the county. The purpose of the task group is to promote the formal exchange
of relevant information between the two sectors, and to ascertain ways in which the
sectors can be mutually supportive.
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Foreign Direct Investment

Sustainable Energy

Indigenous Industry

Tourism and Heritage

Education and Training

Age-Friendly Business
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Agriculture, Food and Fisheries

9
10
4

8

Broadband

Making Louth the best county to do business

Drogheda Dundalk Newry Economic Corridor
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Introduction
Education has an important role to
play in developing sustainable, balanced
communities and enabling people to
participate in social, civic and working
life. Developing literacy and numeracy
skills impact significantly on employment
potential, while acknowledging and
developing talent empowers people
to grow in confidence in their own
employability, and to engage effectively
with the labour market.
The economic impact of education and
training has been a key selling point in
attracting foreign inward investment
to Louth. The M1 economic corridor
between Dublin and Belfast is home
to a growing hub of multinational and
indigenous companies located around
Dundalk and Drogheda, and is within
reach of the Greater Dublin area. It
benefits from strong links to airports
north and south, and ease of access
to higher education institutes, such as
Dundalk Institute of Technology and
universities in Dublin and Belfast.
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The LEF Education and Training task group
aims to ensure that the education and
training sector addresses the changing
needs of business and enterprise within the
county in an informed, coordinated and
responsive manner. Research undertaken
for recent national strategies for economic
development, jobs and skills emphasises the
pivotal relationship between peoples’ skills
to regional and local dynamism, employment
levels, quality of life and social inclusion.
Stakeholders consulted during the writing of
the Northeast/Northwest Action Plan for Jobs
and for Louth Co Council’s Local Economic
and Community Plan asserted that having the
requisite skills and training acts as an insulator
from unemployment and underpins the ‘work
for life’ principle, where people become
‘job ready’ and transition successfully into
employment.
Louth has a number of key resources in
terms of skills development and knowledge
transfer. Dundalk Institute of Technology,
SOLAS, which together with the Louth Meath
Education Training Board has a particular
focus on further education and learning and
employer-led apprenticeships, the
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The Process
Department of Social Protection
(Employment Services), The Regional
Skills Fora, the Louth Leader Partnership,
Louth LEO and the Chambers of
Commerce are working together to
address labour market skills needs in
Louth to enhance its competitiveness.
Providing flexible learning options,
promoting blended learning and using
technology to augment current services
is integral to the approach adopted
by each service provider. Prioritisation
of resources will be critical, so that a
balance can be maintained between
meeting the needs of learners, business
and industry while supporting social
inclusion and access to education.
Each of our training and education
providers has comprehensive skills
development strategies in place.
Enabling people to develop their
talents and reach their potential
is essential. Extensive collaboration is
taking place to ensure that curricula
and appropriate programmes exploit
talent within the county, so that fresh
and innovative curricular initiatives can
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resonate with employers’ requirements.
Additionally, the Education and Training
task group recognises the need to
upskill staff in current employment
without affecting production points;
upskilling that will be suitable to
their responsibilities, their personal
development and company ambition.
The task group is also mindful of the
challenges and opportunities presented
by BREXIT to the county, and the extent
to which the training and education
sector can support various sectoral
requirements.
Building on the strengths of the
education and training sector in
Louth, the Education and Training
Action Plan aims to enhance the
county’s competitiveness nationally and
internationally in terms of the range
of education and training provision,
the resources and supports that are in
place, the levels of participation, the
coordination of progression through
the education system and the outcomes
achieved.

As part of the review of the Education
and Training Action Plan, the task group
consulted with relevant stakeholders
at a local, regional and national level.
Stakeholder engagement focused on
Dundalk Institute of Technology, Louth
Meath Education Training Board, The Mill
and Creative Spark Enterprise Centres,
Ardee Business Park, The Department of
Social Protection, local industry; including
at a regional level,

the North East Regional Skills Forum.
Their feedback and insights are reflected
in this plan. The draft Education and
Training Action Plan was presented
to the members of the Louth County
Council Economic Development and
Enterprise Support Strategic Policy
Committee for approval and forwarded
for noting by the elected Members of
Louth County Council.

Louth County
Council
Economic &
Enterprise Support
SPC

Local Economic
& Community
Plan (LECP)

Action Plans

Louth Economic Forum
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Louth: Strengths
and Opportunities
STRENGTHS
Situated on M1 economic corridor

Growing clusters of internationally trading
businesses

Education & research facilities

Food & engineering clusters

Young, vibrant and talented
population

Tourism & recreation
Ireland’s Ancient East

Skilled diaspora

Innovation and R&D

Cross border linkages

Attractive enviornment &
quality of life
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OPPURTUNITIES

Renewable energy & green technology

Arts, culture & creativity
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Louth: Addressing Labour
Market Needs
Louth’s population is forecast to grow
to almost 140,000 by 2020. The
population within a 60-kilometre radius
of Drogheda is circa 1.8 million, while
within a 60-minute radius of Dundalk
it is circa 1.3 million. This positions
Drogheda and Dundalk as the largest
population catchment areas in the
country - after Dublin - and provides a
strong skills set to employers. Louth’s
location on the M1 economic corridor
is a distinct advantage, as is the ease of
access to Dundalk Institute of
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Technology and six universities in
Dublin and Belfast. Dundalk Institute
of Technology (DkIT), as an innovative
higher education provider in the north
east, has devised programmes to meet
the educational and training needs
of industry and enterprise. Louth also
benefits from a strong Further Education
and Training (FET) sector; Louth Meath
Education and Training Board delivers
FET to in excess of 10,000 persons per
annum through its Adult Education,
Youthreach, Post Leaving Certificate

(PLC), Community, Adult Guidance,
Apprenticeship, Ecollege (online learning),
Specific Skills and other programmes.
Louth has two PLC colleges: Ó Fiaich
Institute of Further Education and
Drogheda Institute of Further Education.
The Regional Skills and Training Centre
is based in Dundalk and delivers
rapid response, industry accredited
training - specifically for local and
regional employment needs. Enterprise
development and training is encouraged
via the Local Enterprise Office and

through two enterprise centres:
The Mill in Drogheda and Creative
Spark in Dundalk. Ardee Community
Development Company serves local
entrepreneurs and businesses and has
an extensive suite of training courses.
Louth LEADER Partnership, SOLAS and
the Department of Social Protection
programmes are targeting the more
difficult to reach, and the longer term
unemployed cohort through a suite of
skills-development programmes and
apprenticeship opportunities.
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Meeting the Challenges

Dundalk
Institute of
Technology

Louth Meath
Education
Training Board

Louth
Enterprise
Centres

Louth
Leader
Partnership

SOLAS

LEO Louth
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Department
of Social
Protection

The Education and Training task group
aims to ensure that training and
education services maximise talent and
facilitate education, training and lifelong
learning opportunities in County Louth
which enhance social and economic
development. The perceived skills deficit
in certain areas in the labour market at
local level is an issue that each of the
Forum’s education providers is taking
steps to resolve - individually and in
collaboration with other partners.
The Education and Training task
group can act as a catalyst to enhance
economic development. It can
work with IDA Ireland to anticipate
future skills needs to attract mobile
investment. It can facilitate a network
of education and training supports
aimed at deepening the economic
impact of the fintech/payments sector;
focused on training, mentoring and
skills development specific to payments
and related services. It can support
productive relationships at local level
between employers, education providers

and other partners to develop
industry specific workforce skills and
apprenticeship opportunities, as well as
more generic employability skills such
as team-working, communications, ICT
literacy and numeracy. It can facilitate
creativity in local enterprise. It can play
an active role in promoting educational
opportunity in the county. It can be a key
influencer and raise awareness of the
skills required to be ‘employment ready’
and support the provision of these skills.
Through nurturing its networking and
linkages, it can work in partnership with
Chambers of Commerce, enterprise
and industry to deliver a skilled
workforce and to increase labour market
participation in the county, where
talented entrepreneurs and people wish
to work and live.
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How we will achieve this:

1
2
3
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We will:
Act as advocates and work in
partnership to promote the
importance of education and
training for a healthy local economy.

Develop and implement a
pro-active communications
strategy to influence and inform
industry, enterprise and other
communities of interest about the
training and skills development
opportunities available at local level.

Support each of the LEF’s action plans
by identifying industry trends and
encouraging education providers to
devise new programmes, when
necessary, to provide the knowledge,
skills and competencies required by
employers
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Our Approach

Our Priorities

Social inclusion and access to educational opportunity throughout the life course will
underpin our approach.

Our plan has four strategic priorities which will be focused locally and which will
address current deficits in skills provision.

Excellence of delivery informed by evidence-based practice will be supported by a
culture of innovation and continuous improvement in teaching, training and learning.

1. Foreign Direct Investment

Quality assurance systems will monitor and evaluate each service provider’s education
and training programmes.

2. Enterprise/Indigenous Industry
3. Tourism
4. Food

18
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Foreign Direct
Investment
LIFE SCIENCES
Work with IDA Ireland and education and training providers to identify skills deficits,
and develop the skills portfolio required to meet the needs of the Biopharma and
other life science sectors.
GLOBAL BUSINESS SERVICES INCLUDING FINANCIAL SERVICES
Ensure that third level curricula deliver an adequate supply of skilled graduates to
meet employer needs.
THE FINTECH SECTOR
Ensure that plans for the expansion of the fintech sector are supported by upskilling
graduates with mentoring from senior professionals working in the sector, and
facilitated by technical/research innovation from Louth’s academic institutions.
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2

Enterprise / Indigenous
Industry
•

Inform education and research priorities and the attraction of FDI by undertaking
an analysis of diaspora settlement patterns, and of people commuting to work
outside the county - past and recent - to facilitate the attraction of skills and
talents back into the county.

•

Support creativity, innovation and enterprise in Co Louth through effective stimuli
for local entrepreneurship to leverage the innovative capacity of the county and
retain talented people.

•

Ensure that a suite of apprenticeships and skill sets relevant to employers’ needs is
accessible at local level.

•

Seek to promote workforce up-skilling to facilitate productivity and to enable the
retention of talent locally.

2

Creative Spark,
Dundalk, Co. Louth

The Mill Enterprise Centre, Drogheda, Co. Louth

Ardee Business Park, Ardee, Co. Louth
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Tourism
•

Work with partners to ensure that training is in place to develop an
accredited Louth local ‘ambassador’ initiative involving volunteers from
local communities.

•

Ensure that appropriate skills development is accessible to improve
foreign language proficiency at local attractions and heritage sites, and to
support internationally trading service enterprises.

•

Support the provision of retail training, communications skills training,
customer services training and community-based hospitality sector skills
development.

3
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Food
•

Strengthen the Food business skillset by working with the partners to identify
supports and training structures for new and existing food businesses within the
Boyne Valley.

•

Support DKIT’s suite of programmes at undergraduate and postgraduate level
including research in the sustainable Agriculture and Food area to complement
the extensive Agri-Food industry in the region.
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Directory of Educational
Information Centres
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Apprenticeships

www.apprenticeship.ie

Ardee Business Park

www.ardeebusinesspark.ie

City and Guilds Ireland

www.cityandguilds.com

Creative Spark

www.creativespark.ie

Drogheda Institute of Further Education

www.dife.info

O’Fiach Institute of Further Education

www.ofi.ie

Dundalk Institute of Technology

www.dkit.ie

Enterprise Ireland

www.enterprise-ireland.com

Higher Education Authority

www.hea.ie

Junior Achievement Ireland

www.jai.ie

Louth County Council

www.louthcoco.ie

Louth LEADER Partnership

www.louthleaderpartnership.ie

Louth Meath Education & Training Board

www.louthmeath.etb.ie

Local Enterprise Office

www.localenterprise.ie

Regional Development Centre

www.rdc.ie

Regional Skills & Training Centre

www.rstc.ie

Regional Skills Forum

www.regionalskills.ie

Teagasc

www.teagasc.ie

The Mill

www.themilldrogheda.ie

Quality & Qualifications Ireland

www.qqi.ie

SOLAS

www.solas.ie

Your First Stop Shop for
Local Enterprise Development
Your LEO offers a first stop shop service to small businesses in Louth.
The supports range from Business advice, mentoring, training, business
networking opportunities to financial assistance for certain types of
business. We help start-ups from their first business idea to develop
and grow their business.

. . . Let’s talk business
LOUTH
ECONOMIC FORUM

www.louthcoco.ie

1890 202 303

www.localenterprise.ie/louth

For more Information Contact
Louth County Council
Crowe Street
Dundalk
Co Louth
A91 W20C
T

1890 202 303

E

info@louthcoco.ie
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www.louthcoco.ie

