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What is Making Every Contact Count?
• It’s about Chronic Disease Prevention 

• MECC is key component of the Healthy Ireland Framework (2013-2025)

• MECC involves using consistent contact with members of the public to 
opportunistically deliver brief interventions on chronic disease risk factors 
such as mental health and wellbeing, diet, physical activity, alcohol 
consumption and smoking

• MECC is everyone's role and supports opportunities that they have to raise 
the issue of lifestyle behaviour change and doing this in a supportive way

• MECC provides opportunities and training on undertaking brief conversations 
through the ‘touch points’ to improve overall health and wellbeing.



People want to make 
changes 
92% of those surveyed would like to make changes to 
improve their health and wellbeing 

Most of these changes relate to some lifestyle 
behaviours and areas people would like to improve on:

• 40% want to do more physical activity

• 29% want to eat more healthily

• 23% want to lose weight

• 60% of smokers are at least thinking about quitting. 

• 23% would like to improve their mental health.



Making Every Contact Count Model 

• The training programme that has been 
developed will equip staff to conduct brief 
interventions with their patients

• A brief intervention is a short interaction 
between a healthcare professional and 
their patient/ client that is designed to 
help motivate and support that person to 
make a change in their lifestyle behaviour 

• It usually only lasts a couple of minutes – 
give example of brief advice

The model for Making Every Contact Count is presented as a pyramid 
with different levels - each level represents an intervention of 
increasing intensity, normally of short duration (e.g. minutes) 



Consider an 
area of a CHO 
employing 100 

HCW’s

If each HCW’s 
did 100 brief 
interventions 

every year

This results in 
10,000 

opportunities to 
support people to 

make a lifestyle 
behaviour change 

If 92% are willing 
to make a change 
this could result in 

9,200 people 
making changes

This could be the result of some staff taking on the spirit of Making Every Contact Count. 
Imagine the result if everyone starting to do it!



Healthy Ireland Survey Stats 





Population 
Trends 
(Healthy Ireland Survey 2023) 



MECC Training Overview 
Stage 1: e-learning  

• For all health care workers  / professionals (CPD points available) 

• HSE LanD online training: 6 * 30 minute modules including (HSE Email Address is not required)

1. Introduction to Behaviour Change

2. Tobacco Free

3. Alcohol & Drug Use 

4. Get Ireland Active 

5. Healthy Food for Life 

6. Skills into Practice

• The two new modules on ‘Talking about Overweight & Obesity’ and ‘Promoting Mental Health & 
Wellbeing’ are available on completion of the core modules.

1. Talking about Overweight & Obesity

2. Promoting Mental Health & Wellbeing

Stage 2: further training  

• MECC Enhancing Your Skills workshops ½ day workshops with teams / sites / disciplines 

• Sites / teams / staff groups identified to take part in Enhancing Your Skills Workshops 

• CPD points available **ICGP, CORU, An Bord Altranais**



HSELAND.IE 



MECC Signposting 
Resources 

• Local supports and services 

• To be used by Healthcare workers 

• Mapped according to MECC topics 

• Tailored to meet local needs  



MECC Signposting Resources 

• E-resource 

• Updated Yearly



MECC Signposting Resources 



Literature 

• Healthpromotion.ie 

• All Health related topics to support everyone in Ireland 

• E-resource can be emailed individually to participants



Health Promotion.ie



Progressing MECC: Health Promotion and Improvement Officers (HP&I) are 
located in the following county areas to support MECC  *recruitment ongoing 

HP&I area / county Name of HP&I officer to support 
MECC 

Contact Details (email / phone) 

CHO Midlands Louth 
Meath 

Duana McArdle MECC Programme 
Lead Midlands Louth Meath CHO 

duana.mcardle@hse.ie 
Tel: 087 37 61 552 

Meath 

Louise Farrelly 
louise.farrelly@hse.ie 
Tel: 087-4515467

Louth Mark Garvey

Lorraine Savage

Mark.garvey1@hse.ie
Tel: 087-2667685

lorraine.savage@hse.ie
Tel: 087-1527156

mailto:Duana.mcardle@hse.ie
mailto:louise.farrelly@hse.ie
mailto:Lorraine.savage@hse.ie


Questions and Discussion  
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