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County Louth PEACEPLUS Partnership 
Round Table Open Space Co-design Workshop for PEACEPLUS Themes 2 and 3 
 Agenda - 20th September 2023 - 9.30am to 2.00pm
Muirhevnamor Community Centre – Our PEACE IV Shared Space 
	Time 
	Activity 
	

	9.30 
	· Registration and Tea/ coffee on arrival
· Site visit at Muirhevnamor Community Centre – PEACE IV Shared Space
	

	9.45 
	Welcome and introduction to the PEACEPLUS Stakeholder co-design Workshop

	Joan Martin, Louth CoCo

	9.50
	Introduction to the main elements of the co-design workshop 
· Total Budget allocation- €4,679,354 
· Budget after animation, admin and management, M&E etc c.€3,743,483  
· Target Participants – 4,679 
· Morning: Theme 2 – Thriving and Peaceful Communities 
· Afternoon: Theme 3 – Building Respect for all Cultural Identities 
	Therese Hogg, Blu Zebra

	10.00 
	Session 1 Begins 

 Theme 2 Thriving and Peaceful Communities
· Presentation of summary of need and demand articulated through the consultation on Theme 2 Thriving and Peaceful Communities - main concepts for finalisation
	Therese Hogg, Blu Zebra

	10.15 
	Table Introductions by Theme 2 – Thriving and Peaceful Communities c.€1,497,393)
1. Sport
2. Art, Drama, Music
3. Youth and Intergenerational
4. Leadership and Capacity Building 
Elements to be considered across all themes - Cross cutting elements 
· Health and well being
· Women 
	At Tables 


	10.30 
	Discussion and feedback: Confirmation of need and demand generated through consultation and engagement on all concepts within Theme 2:  Thriving and Peaceful Communities main concepts
· Open space workshop activities  
· Feedback
	Therese Hogg, Blu Zebra

	11.45
	Comfort Break 
	

	12.00
	Session 2 Begins 
 
Theme 3 – Building Respect for all Cultural Identities
Presentation of summary of need and demand articulated through the consultation on Theme 3 – Building Respect for all Cultural Identities main concepts for finalisation
	Therese Hogg, Blu Zebra

	12.15
	Table Introductions by Theme 3 – Building Respect for all Cultural Identities – c. €748,697)
1. Conflict resolution/ restoration/ Victims
2. Cultural heritage and multi-cultural history 
3. Ex- Prisoners
4. Disability
5. Irish Travellers 
Elements to be considered across all themes - Cross cutting elements 
· Vulnerable Groups (LGBTQ, Men, Older)
	At Tables 


	12.30
	Discussion and feedback: Confirmation of need and demand generated through consultation and engagement on all concepts within Theme 3:  Building Respect for all Cultural Identities main concepts
· Open space workshop activities
· Feedback  
	Therese Hogg, Blu Zebra

	1.45
	Next Steps and Close 
	Joan Martin, Louth CoCo

	2.00 
	Lunch 
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