[image: image1.emf]

+0000000


Minutes of Annual Budget Meeting of Drogheda Borough Council held in the Council Chamber, Fair Street, Drogheda, on Wednesday, 16th December, 2009 at 7.00 p.m.



In attendance:

MEMBERS: 

In the Chair:  
The Mayor, Councillor M. O’Dowd.


Councillors:  
P. Bell, K. Callan, M. Coogan, R. Culhane



A. Donohoe, F. Gallagher, F. Maher, G. Nash, 



M. O’Dowd, K. O’Heiligh. 
OFFICIALS:


Mr. C. Murray, County Manager,


  Mr. D. Foley, Director of Services/Town Clerk,





Mr. D. Agnew, Borough Engineer,





Ms. Mary T. Daly, Senior Executive Officer,





Mr. Eamon Walsh, Director of Services,





Ms. R. McAuley, Financial Management Accountant,





Ms. Bernie Woods, Head of Finance,





Ms. M. Whearty, Administrative Officer,





Ms. Jeanne Kiernan, Administrative Officer,





Ms. Mary Gormally, Senior Staff Officer.


Apology was received from Councillor D. Wilton.


195/09
Annual Budget for Year Ending 31st December 2010.
Mr. Conn Murray, County Manager, outlined the main provisions with regard to the Budget 2010, including the following:  
· The Borough Council to continue to provide and maintain services with current resources available
· The Budget had been prepared on the basis that there would be a 10% cut in the Local Government Fund.   The Borough Council had now been informed that that cut is actually 8%. This has resulted in an extra €200,000 being brought back into the Budget.   The Manager outlined that he had circulated a Budget Addendum with regards to the €200,000 (copy attached to the Minutes).
· Payroll Deductions for 2010

· The non replacement of staff in 2009 and 2010   

· Staff numbers have reduced from 220 to 180 in recent years.
· The Borough Council and Louth Local Authorities had introduced efficiencies throughout the County
· 5% reduction proposed in Water Charges for 2010
· 3% reduction proposed in Commercial Rates
The County Manager concluded by thanking the Mayor, Councillor M. O’Dowd and Members of Drogheda Borough Council for their assistance and support during a difficult year and recommended the adoption of the Budget.
196/09

Housing and Building Budget Proposals
A presentation was given by Ms. Mary T. Daly, Senior Executive Officer on the Housing and Building Programme for 2010 (copy of presentation attached to the Minutes).   The following points were raised by the Members:

· Number of vacant houses refurbished in 2009
· Current number of houses vacant
· Insulation Scheme
· Proposed leasing for 2010

· Numbers looking for central heating in Council owned houses
· Number of houses requiring window and door replacement
· Acquisitions

· Increase in the number of persons on the current Housing List

· Internal Capital Receipts spend for 2010

· Any update from the DOEHLG with regards to the spending of Internal Capital Receipts
Ms. Mary T. Daly, Senior Executive Officer responded to the various queries raised by the Members.

197/09

Roads Transportation and Safety Budget Proposals
A presentation was given by Mr. Dermot Agnew, Borough Engineer (copy of presentation attached to the Minutes).   The following points were raised by the Members:

· Beechgrove Roundabout

· Traffic Calming Measures

· Lourdes Square

· Junction at Stameen

· Palace/Francis Street Link Road

· Public Lighting in the Drogheda Port area of the Mall

· Junction of Shop Street and South Quay

· Public Lighting in Rathmullen

· Fair Green – surfacing and public lighting

· Traffic Calming at Mell

· Reduction in provision for School Wardens and Traffic Wardens

· Rathmullen Road - Pedestrian Crossing or Traffic Lighting required
· Public Lighting allocation

· Traffic Management on Chord Road

· Alternative supply with regard to Electricity

· Dyer Street, pedestrian crossing
Queries raised by the Members were addressed by Mr. Dermot Agnew, Borough Engineer.
198/09


Water Services Budget Proposals 
A presentation was given by Mr. Eamon Walsh, Director of Services (copy of presentation attached to the Minutes).   The following points were raised by the Members:
· Water pressure in North Drogheda
· Number of houses with lead connections

· Domestic Water Charges
· Progress to date on leakage reduction
Mr. Eamon Walsh, Director of Services responded to the queries raised by the Members.

199/09

Development Management Budget Proposals
A presentation was given by Mr. Des Foley, Director of Services/Town Clerk (copy of presentation attached to the Minutes).   The following points were raised by the Members:

· Unfinished Housing Estates
· Enforcement Costs

· Enterprise Centre

· Boyne Valley Promotional Initiative
The issues raised by the Members were addressed by the Town Clerk.
The Mayor Councillor M. O’Dowd, excused himself from the Meeting at this point and Councillor K. Callan, Deputy Mayor assumed the chair.
200/09

Environmental Services Budget Proposals
A presentation was given by Ms. Jeanne Kiernan, Administrative Officer (copy of presentation attached to the Minutes).   The following points were raised by the Members:
· Litter Wardens

· Amenity Grants

· Municipal Domestic Service for Drogheda
· Air Quality
Ms. Jeanne Kiernan, Administrative Officer responded to the queries raised.
The Mayor, Councillor M. O’Dowd returned to the Meeting and resumed the chair.
201/09

Recreation and Amenity  Budget Proposals
A presentation was given by Mr. Des Foley, Director of Services/Town Clerk (copy of presentation attached to the Minutes).  The following points were raised by the Members:

· The increased number of theatres facilities in the town
· The Tholsel

· Running costs for the Leisure Facility
· Drogheda Arts Festival

· Disabled facilities for St. Dominic’s Park
The Town Clerk responded to the queries raised.

202/09

Miscellaneous Services Budget Proposals
A presentation was given by Mr. Des Foley, Director of Services/Town Clerk (copy of presentation attached to the Minutes).   The following points were raised by the Members:

· Members Expenses

· Provision in Budget for Conferences Abroad
Queries raised by the Members were responded to by Mr. Conn Murray, County Manager.   
At this stage a suspension of Standing Orders was proposed by Councillor F. Maher and seconded by Councillor G. Nash and agreed by the Members to allow the Meeting to proceed past 10.00pm.

203/09
Adoption of Budget for year ending 31st December 2010.
The County Manager responded to queries raised by the Members including the proposed reduction of 3% on Commercial Rates and the 5% reduction in Water Charges and recommended the adoption of the Budget 2010 as presented including the Budget Addendum dated the 16th December, 2009 which was circulated to the Members.   The Mayor, Councillor M. O’Dowd proposed the adoption of the Budget for 2010 and this was seconded by Councillor F. Maher.   A vote was then taken as follows:
For:




Councillors:
P. Bell, K. Callan, R. Culhane, A. Donohoe,








F. Maher, G. Nash, M. O’Dowd, 

= 7
Against:


Councillors:
M. Coogan, F. Gallagher, I. Munster, 








K. O’Heiligh




= 4
Absent:


Councillor:
D. Wilton




= 1

The Budget for 2010 including the Budget Addendum dated 16th December, 2009 was then declared to be adopted.


This concluded the business of the Meeting. 


    
 MAYOR

Comhairle Thoghlach Dhroichead Átha





DROGHEDA BOROUGH COUNCIL
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