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Minutes of Annual Budget Meeting of Drogheda Borough Council held in the Council Chamber, Fair Street, Drogheda  on Thursday 8th December  2005 at 7.00 pm.

In attendance:

MEMBERS : 
In the Chair:  
The Mayor, Councillor T. Murphy.


 Councillors:  
P. Bell, T. Byrne, M. Coogan, A. Donohoe,



M. Godfrey, F. Maher, J. Mulroy, G. Nash,


M. O’Dowd, K. O’Heiligh, D. Wilton.

OFFICIALS:



Ms. M. Moloney, County Manager,






Mr. D. Foley, Town Clerk,






Mr. D. Agnew, Borough Engineer,






Ms. M. Whearty, Administrative Officer,






Ms. E. O’Hanlon, Administrative Officer,






Mr. B. Murphy, Senior Staff Officer,






Mr. M. McCabe, Senior Staff Officer,






Mr. G. Murphy, Senior Staff Officer,






Mr. T. Davis, Head of Finance,






Ms. B. Woods, Financial Accountant.
180/05
Annual Budget for Year Ending 31st December 2006.
The Annual Budget for year ending 31st December 2006 was presented to the Members by Ms. M. Moloney, County Manager.
The County Manager’s report highlighted the main provisions in the Budget including the following:

· The Budget provides for gross revenue expenditure of  €25.5m.

· The Budget includes for an increase in the rate of  5%.

· Significant progress was made in the work programme for 2005 including:
· Respond Housing Scheme at Marley’s Lane at tender stage.
· Housing Remedial Works Scheme at St. Finian’s Park.
· Installation of central heating in 70 dwellings.
· Swimming Pool under construction.
· Contract for expansion of the Waste Water Treatment Plant.
· Design work advanced for Termonfeckin Road Housing Scheme.
· Advancing Greater Drogheda Area Planning Strategy.
· Adoption of Borough Development Plan.
· Completion of the Drogheda Metropolitan Area Broadband Network.
· Completion of Draft Traffic Management Plan.
· Inaugural Drogheda Arts Festival.
· RAPID Programme Implementation.
· Acquisition of site for new Burial Ground facility.
· Contractor appointed to Civic Amenity Site.
· The following priority actions will be progressed in 2006:

· Introduction of Housing Planned Maintenance Budget.
· Retail Sector Review.
· Local Area Plan Town Centre.
· Completion of  Swimming Pool.
· Completion of Traffic Management Plan and implementation commenced.
· West Street Pedestrianisation.
· Completion of Civic Amenity facility.
· Landfill Site Remediation.
· Extension to Waste Water Treatment Plant.
· Work with Meath County Council on upgrading Drogheda Water Supply.
· Construction of Housing Scheme at Termonfeckin Road.
· Further advance Remedial Works Scheme at St. Finian’s Park.
· Further advance central heating installation.
· Advance implementation of the new Rental Accommodation Scheme.
· Finalisation of Greater Drogheda Area Planning Strategy.
· Continuation of implementation of RAPID Programme.
· Further advance Water Conservation Project.
· Universal metering of non-domestic water customers.
· Further playground development.
· Highlanes Gallery development and other Arts initiatives.

· Advance construction of new Fire Station.

· Prepare plans and seek funding for the redevelopment of the Lourdes Stadium.

· Improve access for people with a disability.

· Housing design for Mell site.

Ms. M. Whearty, Administrative Officer made a presentation to the Members on the various Budget 2006 statistics, factors, issues, collection accounts, County Demand  etc and a programme by programme analysis of income and expenditure.
The Members welcomed the comprehensive Budget Report and  agreed to go through the report on a programme by programme basis.   The following points were raised during the course of this analysis:
· Concern re backlog in Windows and Doors Scheme. 

· Up to date position on provision of central heating.
· Up to date position on Disabled Persons Grants.
· Maintenance allocation for National Secondary Roads.
· Footpath repairs throughout the town.
· Public lighting throughout the town.
· Cost of Traffic Management Plan.
· Breakdown of maintenance and operation cost of Waste Water Treatment Plant.
· Up to date position on water conservation.
· Proposed retail review.
· Proposed Town Wall Study.
· Enforcement of Planning Conditions.
· Taking in Charge of Housing Estates.
· Cost of street cleaning.
· Opening of Civic Amenity site.
· Maintenance cost of new cemetery.
· Opening of new Swimming Pool.
· Need to introduce Bye-Laws for operation of weekly market.
The County Manager, Town Clerk, Borough Engineer and other Officials present responded to the various queries raised by the Members.

181/05
 Adoption of Budget for year ending 31st December 2006.

Councillor D. Wilton proposed that the adoption of the Budget be deferred pending the seeking of a meeting with the Minister for  Environment, Heritage and Local Government for the purpose of additional funding being sought for the Windows and Doors Scheme and the provision of central heating.   This proposal was seconded by Councillor M. Coogan.
Councillor G. Nash proposed that the Members allocation for conference expenses should be diverted to the Windows and Doors and Central Heating Schemes. This proposal was seconded by Councillor P. Bell.
Councillor M. O’Dowd proposed an amendment that any unspent money under the heading of Conference Expenses should go towards Windows and Doors and Central Heating Schemes.   This proposal was seconded by Councillor K. O’Heiligh.

The original proposal was then put to a roll call vote which resulted as follows:

In favour of the Proposal:

Councillors:
M. Coogan, D. Wilton


=  2
Against:



Councillors:
P. Bell, T. Byrne, A. Donohoe, 









M. Godfrey, F. Maher, J. Mulroy, 








T. Murphy, G. Nash, M. O’Dowd, 









K. O’Heiligh




= 10 
The proposal was declared to be defeated.

The amendment was then put to a roll call vote which resulted as follows:
For the Amendment:


Councillors:
T. Byrne, A. Donohoe, 









M. Godfrey, F. Maher, J. Mulroy,








T. Murphy, M. O’Dowd, K. O’Heiligh.
= 8














Against:



Councillors:
P. Bell, M. Coogan, G. Nash, D. Wilton.
= 4














The amendment was declared to be carried.

Councillor K. O’Heiligh then proposed the adoption of the Budget as outlined.   This proposal was seconded by Councillor J. Mulroy.

The matter was put to a roll call vote which resulted as follows:

In favour of adoption of 

  Councillors: 
 T. Byrne, A. Donohoe, M. Godfrey,

the Budget:





 F. Maher, J. Mulroy, T. Murphy,









M. O’Dowd, K. O’Heiligh.


=8
Against:



Councillors:
 P. Bell, M. Coogan, G. Nash, D. Wilton.
=4
The Budget for 2006 was declared to be adopted.

This concluded the Business of the Meeting.



    
 MAYOR

Comhairle Thoghlach Dhroichead Átha
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