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Minutes of Annual Budget Meeting of Drogheda Borough Council held in the Council Chamber, Fair Street, Drogheda, on Wednesday 1st December 2004 at 7.00pm.

In attendance:

MEMBERS : 
In the Chair:  
The Mayor, Councillor G. Nash



 Councillors:  
P. Bell, T. Byrne, M. Coogan, A. Donohoe,



M. Godfrey, F. Maher, T. Murphy,



M. O’Dowd, K. O’Heiligh, D. Wilton.

OFFICIALS:



Ms. M. Moloney, County Manager,






Mr. D. Foley, Town Clerk,






Mr. D. Agnew, Borough Engineer,






Ms. M. Whearty, Administrative Officer,






Ms. E. O’Hanlon, Administrative Officer,






Mr. P. Judge, Senior Executive Engineer,






Mr. B. Murphy, Senior Staff Officer,






Mr. T. Davies, Head of Finance,






Ms. B. Woods, Financial Accountant,

APOLOGIES:
Councillor:
J. Mulroy,
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Annual Budget for Year Ending 31st December 2005.

The Annual Budget for year ending 31st December 2005 was presented to the Members by Ms. M. Moloney, County Manager, (copy of  County Manager’s report attached to the Minutes)

The County Manager highlighted the main provision in the Budget including the following:

· The Budget provides for gross revenue expenditure of €24.265m.

· The Budget includes for an increase in the rate of 5%.

· Draft Budget provides for an increase in parking charges of 20c per hour to meet the Council’s increasing costs.

· Significant progress was made in work programme for 2004 including:

· St. Laurences Park Housing Development.

· Respond Housing Scheme at Marley’s Lane.

· Housing Remedial Work Scheme at St. Finian’s Park.

· Anti-Social behaviour policy.

· Installation of central heating in 55 dwellings.

· Commencement of Swimming Pool construction.

· Opening of Playground at St. Dominic’s Park.

· Expansion of Pay and Display Parking System.

· Approval to expansion of Waste Water Treatment Plant.

· Progress in tackling litter, tidy towns etc.

· Completion of Economic Development Plan.

· Commencement of Greater Drogheda Area Planning Strategy.

· Progress made in relation to the Borough Development Plan.
· Progress made in relation to the Drogheda Metropolitan Area Network ( Broadband).

· Commencement of Traffic Management Plan.

· Day of  Welcomes Festival.

· RAPID Programme Implementation.

· Completion of Corporate Plan.

· The following priority actions will be progressed in 2005:

· Finalisation of Greater Drogheda Area Planning Stretegy.

· Adoption of Drogheda Borough Development Plan.

· Completion of Drogheda Swimming Pool.

· Completion of Traffic Management Plan.

· West Street Pedestrianisation.

· Completion of Civic Amenity Facility.

· Landfill site remediation.

· Progress extension to Waste Water Treatment Plant.

· Work with Meath County Council on improvement to water supply.

· Housing Scheme at Termonfeckin Road.

· Further advance remedial work schemes at St. Finian’s Park.

· Further advance central heating installation.

· Advance pilot initiative with private rented sector.

· Develop the Drogheda Festival.

· Continuation of implementation of RAPID Programme.

· Water Conservation Project.

· Universal metering of non-domestic water customers.

· Further playground development.

· Litter control and tidy areas competition.

· Highlanes Gallery development.

The County Manager stated that the Budget provided the mechanism to allow the Borough Council to advance its work programme in meeting the future needs of its customers.   The County Manager added that the Budget provided scope for flexible responses to the needs of the town and builds on the excellent progress already achieved.

Finally the County Manager recommended to the Members the adoption of the Budget for 2005.

Ms. M. Whearty, Administrative Officer made a presentation to the Members on the various Budget 2005 statistics, factors, issues, collection accounts, County Demand  etc and a programme by programme analysis of income and expenditure.
The Members welcomed the comprehensive Budget Report and during the course of an extensive debate, the following points were raised:

· Contribution by Meath County Council and Louth County Council to the cost of operating Waste Water Treatment Plant. 

· Concern regarding proposed parking increase.

· Up to date position on provision of central heating scheme.

· Provision of grants to community groups and sports clubs.

· Breakdown of County Demand.

· Traffic Management within the town.

· Provision for footpath improvement in Budget.

· Proposals for installation of  meters on water supply.

· Costs of operation of weekly market.

· Up to date position regarding provision of civic amenity facility.

· Need for park and ride facilities throughout the town.

· Consideration to be given to notice on back of parking ticket outlining  major works being undertaken.

· Provision of site for Animal Rescue Centre.

· Budget for legal expenses incurred by Borough Council.

· More assistance to be given to Estates in carrying out environmental works.

· Requirements for further playgrounds throughout the town.

· Proposal for Annual Festival as part of Tourism budget.

· Requirements to purchase additional equipment for Fire Service.

· Concern expressed regarding condition of river walls in inner town areas where development is taking place.

· Money outstanding on Refuse Charges for 2000 and 2002.

The County Manager, Town Clerk, Borough Engineer and other Officials present responded to the various queries raised by the Members.
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 Adoption of Budget for year ending 31st December 2005.

The Mayor, Councillor G. Nash proposed the adoption of the Budget as outlined.   This proposal was seconded by Councillor F. Maher.

Councillor K. O’Heiligh proposed that adoption of the Budget be deferred pending a debate on the Refuse Charges issue.   This proposal was seconded by Councillor M. Coogan.

The matter was then put to a rollcall vote which resulted as follows:

In favour of the Amendment:
Councillors:
M. Coogan, K. O’Heiligh, D. Wilton

= 3

Against:



Councillors:
P. Bell, T. Byrne, A. Donohoe, 









M. Godfrey









F. Maher, G. Nash, M. O’Dowd

= 7

Absent:



Councillors:
J. Mulroy, T. Murphy,



= 2

The amendment was declared to be defeated.

In favour of adoption of

Councillors:
P. Bell, T. Byrne, A. Donohoe, 

the Budget:





M. Godfrey, F. Maher, G. Nash,









M. O’Dowd,




= 7

Abstained:



Councillors:
M. Coogan, D. Wilton


= 2

Absent:



Councillors:
J. Mulroy, T. Murphy, K.O’Heiligh

= 3

The Budget for 2005 was declared to be adopted.
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Determination of Rate Increase. 

The Mayor Councillor G. Nash proposed a rate increase of 5% from €59.26 to €62.22, this proposal was seconded by Councillor F. Maher.

In favour:
Councillors: 
P. Bell, T. Byrne, A. Donohoe, 





M. Godfrey, F. Maher, G. Nash, 





M. O’Dowd 




= 7

Abstained:
Councillors:
M. Coogan, D. Wilton,


= 2

Absent:
Councillors:
J. Mulroy, T. Murphy, K. O’Heiligh

= 3

The proposal was declared to be carried.

This concluded the Business of the Meeting.



    
 MAYOR

Comhairle Thoghlach Dhroichead Átha
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