LOUTH 

COUNTY 
COUNCIL

Minutes of Housing, Social & Community Planning Strategic Policy Committee meeting held in Cooley Room, County Hall, Dundalk on Monday 22nd November 2010 at 3.30pm
Present: 
Cllrs. J. Ryan (Chairman), P. McQuillan, P. McGeough

B. Baldwin, Business Rep
Officials:
J. McGuinness, Director of Services



Apologies:
N. Mulligan, Simon Community
------------------------------------

Minutes
The minutes of the meeting of 15th October were proposed by Cllr. McGeough and seconded by B. Baldwin.
Matters Arising

Nil.
Presentation on Home Solutions Projects
J. Doyle gave a presentation in relation to a pilot project being undertaken by the HSE and a number of local authorities in conjunction with a number of voluntary bodies.  The project is known as Home Solutions and focuses on electronic aids for the elderly.  Matters discussed included:-
· People First Project

· Seeking the preservation of independence

· Telecare issue

· Telehealth matters

· Current technology 

· Costs

· Linkages with home help and care packages

· Bogus caller button

The presentation was welcomed by all and it was agreed to circulate further details on the scheme to all the members of the committee.

Review of Leasing Arrangements
J. McGuinness gave an update in relation to the situation in County Louth with regard to leasing proposals and in particular the advancement of the leasing of individual units.  It was agreed this matter would be kept on future agendas.
Voluntary Housing Bodies
J. McGuinness advised of a review that had been undertaken in relation to voluntary housing management in County Louth.  The following matters were noted:-
· Number of voluntary bodies in County Louth

· 663 units currently managed by voluntary organisations

· Issues with regard to the allocation process
· Tenancy agreements and probationary tenancies

· Rent policies

· Anti social behaviour

· Planned maintenance of stock

· Special needs and homelessness

· Co-ordination moving forward

It was agreed that the following matters be referred to full council for final decision and policy.

1. Refinement of allocation process to see housing authorities make the specific nominations of tenancies.

2. Housing authorities to consider probationary tenancies for their own stock.

3. Co-ordination of activities under the Anti Social Behaviour Strategy to be considered.

4. Recognition of the voluntary sector as a key provider in the matter of eradicating long term homelessness.

5. Communications to continue between the housing authority and voluntaries in a programmed way.

Update on the North East Homelessness Action Plan

J. McGuinness gave an update in relation to the advancement of matters on the regional homeless structure.  He indicated and circulated copies of a table which will be brought to full council in December.  A number of matters were discussed including:-

· Issues in relation to the deferral process when a tenant leaves a local authority house.

· The cost of delivering homeless services.

· Work done to date and the workload that is envisaged in dealing with this matter.

Housing Adaption Grants Scheme

J. McGuinness gave an update in relation to the grants scheme and the likely opening of the scheme in January/February subject to budget being provided.  It was noted that briefings had recently been given to builders and the scheme was generally lauded by the members of the committee.

Any Other Business

It was agreed that dates of future SPC meetings would be circulated for 2011.
That concluded the meeting.
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