LOUTH 

COUNTY 
COUNCIL

Minutes of Housing, Social & Community Planning Strategic Policy Committee meeting held in Cooley Room, County Hall, Dundalk on Monday 15th March 2010 at 3.00pm
Present: 
Cllrs. J. Ryan (Chairman), P. McQuillan, A. Grehan, P. McGeough, P. Savage
N. Mulligan, Voluntary Rep

S. Briscoe, ICTU, Sectoral Rep
Officials:
J. McGuinness, Director of Services 




W. Walsh, Senior Executive Officer




C. Vaughan, Senior Social Worker





D. Storey, Senior Executive Officer







P. Kelly, Senior Executive Engineer





D. Clarke, Senior Executive Engineer



Apologies:
Cllr. K. Callan, DBC




Cllr. K. Meenan, DTC





Cllr. P. Bell, LCC





B. Attoh, Community Rep



Guests:
Bernard Thompson, NABCO





Vincent Keenan, NABCO





Donal McManus, ICSH
------------------------------------

Minutes
The minutes of the meeting of 18th January 2010 were proposed by Cllr. P. Savage and seconded by Cllr. A. Grehan.

Matters Arising

Nil

Housing Co-Operatives

B. Thompson, CEO, National Association of Building Co-operatives (NABCO) gave a presentation in relation to the subject of co-operative housing.  The presentation focused on:-

· Background to housing co-operatives

· Options provided by co-operative housing sector

· Potential benefits to this tenure

· Examples of co-operatives in place

· Key characteristics of co-operatives

Following the presentation, a number of issues were subsequently discussed including:-

· Funding and rental subsidy issues

· Ownership potential in rental stock cases

· Anti-social behaviour

· Overhang of units and potential for apartment block options

· Difference between voluntary and co-operative services 
· Ownership/rental split

· Louth co-operative presence.

Voluntary Housing Sector

D. McManus, Director of Irish Council of Social Housing which is the representative body for Voluntary Housing Associations, gave a presentation in relation to the voluntary sector.  The following matters were included:-

· Background to voluntary housing sector

· Structures of Voluntary Housing Associations

· Irish Council for social housing representative role

· The Louth makeup of voluntary bodies which currently number 13
· Partnership arrangements with local authorities

· Current issues for voluntary sector

· Louth examples of voluntary operation in action

Following the presentation the following matters were discussed:-

· Purchase of site/house

· Anti-social behaviour 

· Incremental Purchase Scheme

· Social/client mix
· Post handover issues

· Finance issues with regard to the potential for Housing Finance Agency and Private Finance Loans

· Leasing model and capital payments liability

· Multitude/duplication of voluntary bodies

· Refusal of Voluntary Housing offers

· Voluntary house provision in Northern Ireland

· Experience in Limerick
Homelessness in Louth

A presentation was given by a member of the Strategic Policy Committee, N. Mulligan, CEO, Simon Community but representing all the homeless services in County Louth.  

The presentation focused on:-
· The Homeless Forum and new regional structures

· Service providers

· Projects in place

· Housing need and waiting list

· Future of homeless deliveries 

Following the presentation, a number of matters were discussed including:-

· Deterioration of the economic situation and the implications for homelessness

· The demographics of use currently in the night shelters and in particular an increased in Eastern European persons presenting

· Regionalisation of Homelessness
· Morbidity rate in the homeless area

· Psychiatric discharges

· Wet/Dry Policy with regard to admissions
That concluded the meeting.
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