LOUTH 

COUNTY 
COUNCIL

Audit Committee

Minutes of Meeting held in Setanta Room, County Hall, Dundalk on Tuesday 25th September at 2.00pm

In Attendance:
Philip Byrne, Chairman




Richard Bowden




Billy Doyle




Councillor Jim Lennon




Councillor Frank Maher



Joan Martin, County Manager


Bernadette Woods, Head of Finance

Paddy Donnelly, Meetings Administrator 
Apologies:

Michael Curran, Director of Services



------------------------------------

The Chairman Mr. Philip Byrne welcomed all back following the summer recess.

1.
Minutes 
The minutes of the meeting held on 8th May 2012 were confirmed on the proposal of Cllr. F. Maher and seconded by Councillor J. Lennon.
2.
Matters Arising
Risk Register
B. Woods, Head of Finance advised that a re-drafting of the Risk Register to facilitate the new structures which were recently introduced would be actioned shortly. This would then be available for the internal auditors to examine.
J. Martin, County Manager confirmed that the process will be ongoing and Management will revert to the Audit Committee in due course.
3.
Internal Audit Reports
Debt Recovery and Credit Control Process
Mr. Leo Fleming introduced the report and summarised the content, scope and methodology his team took in compiling the audit.

The number of findings was discussed and the member’s questions were addressed by the Internal Audit Team and Head of Finance.
J. Martin, Co. Manager in responding to the queries raised agreed that income collection is a challenge for the local authority and resources allocated to same will be reviewed. B. Woods, Head of Finance advised that a Debt Collection Section has been established and are continually reviewing resources available to this unit.
Exploring the options as a shared service across the local authorities will be reviewed at Management Team.
The Chairman welcomed the report and noted that while the process and procedures are in place additional staff resources would be welcomed if they could be realised in an overall shrinking staff compliment.
Review of Fraud Awareness, Detecting and Preventing Process
Mr. Leo Fleming of Deloitte & Touche outlined the process of this audit which was by way of staff questionnaire and interviews.
The County Manager confirmed that the Management Team have discussed the report and Directors of Service are to direct senior staff to raise awareness of the fraud policing and procedures through the usual team meetings.
Future Activity
Mr. Fleming in response to the Chairman’s question in regard to future audits outlined his team’s proposed work programme which includes
· Property Asset Management – focusing on housing
· Other income generation

· Risk Management - to be dealt with in the new year

4.
Any Other Business
Overdraft Facility

Ms. B. Woods, Head of Finance advised the Committee that Council had agreed at the September 2012 meeting council to approve application for a €5 million overdraft facility to ensure sufficient funds for cash flow.

Local Government Audit

Local Government Auditor Maurice O’Neill to be requested to attend the November meeting of the committee and update the committee on the latest Audit.
Items for inclusion in November Agenda

· Budgeting process

· Chairman’s to report to Council

Confirmed at Meeting held on:
 __________________
Chairman:



 ___________________

Meetings Administrator 

____________________
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