LOUTH 

COUNTY 
COUNCIL

Audit Committee

Minutes of Meeting held in Setanta Room, County Hall, Dundalk on Monday 12th September 2011 at 2.00pm
In Attendance: 

Committee Members:
Philip Byrne (Chairman)
Billy Doyle

Cllr. Frank Maher


Cllr. Jim Lennon

Officials:

Conn Murray, County Manager

Bernie Woods, Head of Finance
Joe McGuinness, Director of Services
Colette Moss, Senior Executive Officer
Paddy Donnelly, Meeting Administrator

Other:


Leo Fleming, Deloitte & Touche





Alison Rutherford, Deloitte & Touche

Apologies:


Richard Bowden
------------------------------------------
1.
Minutes
The minutes of meeting held on 11th July 2011 were agreed on the proposal of Cllr.  Maher and seconded by Cllr. Lennon.
2.
Matters Arising
There were no matters arising.
3.
Internal Audit Review of Procurement Process and Procedures
The Chairman thanked Mr. Leo Fleming and Ms. Alison Rutherford for their attendance from Doloitte.  Mr. Leo Fleming gave an update to the Committee on the recently completed Internal Audit review of the Procurement Process and procedures.  Mr. Fleming outlined that the report had been submitted to the Management Team, who have had an opportunity to submit the Management responses to the recommendations and findings of the Audit, these Management responses, together with the Auditors finding are currently being drafted and same would be circulated to the Members of the Committee for discussion at their meeting in November.  Mr. Fleming, for the benefit of the Committee outlined the methodology used in conducting the audit.  He confirmed that there had been €67,000,000 spend in 2010 by Louth County Council on procurement.  The report outlines, in terms of risk grade, 1 classified as significant, 4 in the medium range and 2 in regard to procedural matters. Mr. Fleming and Ms. Rutherford addressed the Members queries in relation to the issues raised around procedural matters and the main findings of the report and look forward to having a completed report with the Management responses at their next meeting.  Mr. Fleming confirmed that the next audit to take place are ‘Asset Management’ and he expected his team to commence this work in October and would expect at the November meeting to be in a position to give a verbal report, with the full audit and Management responses following at the December meeting.  

The Chairman thanked Mr. Fleming and Ms. Rutherford for their time and looked forward to receiving their completed reports.
4.
VFM Report No. 27 – Management and Maintenance of Vacant 


Dwellings in Local Authorities

The Chairman in mentioning the report indicated that it had been brought to the attention of all Chairmen of Audit Committee’s with a request by the Department that the matter be raised at an appropriate Audit Committee meeting.  Mr. Joe McGuinness dealt with the report in the context of Louth County Council and addressed the Members queries in regard to the report.  Mr. McGuinness confirmed that the amount spent on voids/re-lets was in the region of €150,000 per annum and he estimated void/re-lets in the County in any one year is approximately 40 units. The Chairman thanked Mr. McGuinness for his update.  Cllr. Lennon welcomed the suggestion that the report be submitted to the Housing SPC for their attention.
5.
A.O.B. 
The Chairman enquired if the Local Government Auditor would be available to attend the November meeting and update the Committee in relation to the current ongoing Audit.  Ms. B. Woods agreed to arrange for the Audit to attend, subject to his availability and confirmed that the Audit would only be completed in November and suggested it would be a verbal update from the Auditor.  The Chairman was happy with this approach.
There being no other business, the meeting concluded.
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