LOUTH 

COUNTY 
COUNCIL

Audit Committee

Minutes of Meeting held in Setanta Room, County Hall, Dundalk on Tuesday 8th May at 2.00pm

In Attendance:
Philip Byrne, Chairman




Richard Bowden




Councillor Jim Lennon




Councillor Frank Maher



 Bernadette Woods, Head of Finance




Colette Moss, Senior Executive Officer




Joe McGuinness, Director of Services




Joan Martin, Director of Services


Michael Curran, Director of Services 
Eugene Mulholland, Head of Information Systems

Paddy Donnelly, Meetings Administrator 
Deloitte & Touche
Gerry Fitzpatrick




Leo Fleming




Cormac Dunne




Donal McNally

Apologies:

Conn Murray, County Manager




Billy Doyle




------------------------------------

1.
Minutes 
The minutes of the meeting held on 15th February 2012 were confirmed on the proposal of R. Bowden and seconded by Councillor J. Lennon.
2.
Matters Arising
There were no matters arising.

3.
Internal Audit Reports
The Internal Audit Team from Deloitte and Touche led by Mr. Gerry Fitzpatrick including Mr. Leo Fleming, Mr. Cormac Dunne and Mr. Donal McNally were welcomed to the meeting by the Chairman Mr. Philip Byrne.
Mr. Leo Fleming presented the initial Internal Audit Report which dealt with the matter of travel and subsistence.  Mr. Fleming outlined that overall there was compliance with the procedures in place and the findings of the Audit Team had been responded to by Management in the report circulated to the members.

A number of issues were highlighted including the “lesser” rule, the clarification in regard to the engine capacity of vehicles of staff who are claiming travel allowance.  A number of these items were clarified by Mr Paddy Donnelly who had worked with the Audit Team in preparing the responses.  The member’s queries in regard to the report were addressed by Mr. Fleming and Mr. Dunne of Deloitte.

The second Internal Audit Report was in regard to the matter of Information Technology Systems.  Mr. Donal McNally, Deloitte presented the findings of the Audit Team and Mr. Eugene Mulholland, Head of Information Systems, Louth Local Authorities outlined the management response and actions that would be taken in response to the issues raised. 

It was clarified for members of the committee that the report in respect of Information Systems was on the basis of Louth Local Authorities including Louth County Council, Dundalk Town Council, Drogheda Borough Council and Ardee Town Council and.  Again the member’s queries in regard to the report were addressed by Mr. McNally and Mr. E. Mulholland.  

Mr. G. Fitzpatrick thanked the Chairman and the committee for their time in meeting the Audit Team and he looked forward to the work continuing on the programme that had been set out.  Mr. Fleming advised the committee that the Management Team of Louth County Council would review the proposed work programme and on that basis, further audits would be carried out before year end.
Mr. Fleming also advised that two other audits were currently ongoing in relation to debt collection and fraud management.  Work on these reports would be dealt with in the coming weeks and it is expected that same would come before the Audit Committee at their September meeting.

The Chairman thanked the team for their reports and looked forward to meeting them again in September.

4.
Risk Register Update
Ms Bernie Woods, Head of Finance advised the committee that changes in the structure at operational level in the county which are currently in a settling in phase would require the Risk Assessment Register to be updated to take account of the changes in work practices that have evolved as a result of the new structure. These include the back offices support systems that are in place in Transportation and Planning.  Ms Woods advised that the Risk Assessment Register would shortly be circulated to all directorates for updating and amendment as appropriate. Ms. Woods would expect the register would come before the Audit Committee before year end.
The Chairman thanked the Director for her response and asked that the matter be reported on at the October meeting if practical to do so.
5.
Any Other Business
There being no other business, the meeting concluded.
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