LOUTH 

COUNTY 
COUNCIL

Audit Committee

Minutes of Meeting held in County Hall, Dundalk on Monday 16th May 2011 at 1.30pm
In Attendance: 

Committee Members:
Philip Byrne (Chairman)

Richard Bowden


Billy Doyle


Cllr. Frank Maher


Cllr. Jim Lennon

Officials:

Joe McGuinness, Director of Services

Bernie Woods, Head of Finance

Paddy Donnelly, Meeting Administrator


Other:


Gerry Fitzpatrick, Deloitte & Touche






Leo Fleming, Deloitte & Touche 

Apologies:


Conn Murray, County Manager

------------------------------------------
1.
Minutes
The minutes of meeting held on 2nd March 2011 were agreed on the proposal of Cllr. J. Lennon and seconded by Mr Billy Doyle.
2.
Matters Arising
There were no matters arising
3.
Annual Financial Statement 2010
Ms Bernie Woods, Head of Finance, presented to the Committee the Annual Financial Statement for 2010, which had been signed off by the Council at their meeting on the 16th May 2011.  Ms Woods, outlined detail of the statement to the Members and address queries in relation to same.  On the suggestion of the Chairman, it was agreed that Members would review and consider the statement and revert to Ms. Woods with any queries that they had in advance of the next meeting.  The matter would be tabled at the next meeting for further discussion.  The Chairman expressed congratulations to the Head of Finance and her staff on the excellent work in preparing the financial statement and praised the work done is achieving the outcome as set out in the statement.
4.
Presentation by Deloitte & Touche – Draft 3 Year Internal Audit Services 2011 - 2013
Mr Gerry Fitzpatrick and Mr Leo Fleming presented to the Committee, a proposed, Draft 3 Year Internal Audit Plan, for the years 2011 to 2013.  The draft was compiled using the mythology and experience from the team at Deloitte and the detail was populated following a series of meetings with up to twenty members of management of the three Authorities.  Mr Fitzpatrick outlined there were four key areas that the Internal Audit Plan had focused on;

· Finance

· Operation

· Information Systems 

· Compliance Risks to the Organisation

Mr Fitzpatrick and Mr Fleming responded to the Members queries, in relation to the draft, outlining the rational that would be used to carry out those audits.  Mr Fleming clarified that if an urgent or special project not included the plan required attention, the plan will be managed by deferring some of the less prioritised objectives to facilitate such a request.  Mr Richard Boden queried the follow up in regard to the issued identified in the audits. Mr. Fitzpatrick clarified that there would be a remit to highlight the follow up, which will be submitted to Management Team.  Cllr. Maher welcomed the plan and looked forward to reviewing the reports at the Committee over the next year.  Chairman, Mr Philip Byrne, formally proposed the adoption of plan.  
Mr Fitzpatrick and Mr Fleming were thanked by The Chairman for their attendance and the presentation and he looked forward to a report at the next meeting of the Audit Committee

5.
A.O.B. 
Chairman, Mr Philip Byrne, presented a document entitled ‘Value for Money Unit for Government Lead Services - Progress Report on the Implementation of the Recommendations in the EFM Report 24, Financial Management in Local Authorities – Dated March 2011’.  The Chairman in circulating the document insisted that the matter be tabled as an item for the next meeting, and asked Members to view the document, particularly in regards to page 47, item 3.20, Louth County Council.
There being no other business, the meeting concluded.
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