LOUTH 

COUNTY 
COUNCIL

Audit Committee

Minutes of Meeting held in Setanta Room, County Hall, Dundalk on Monday Wednesday 15th February at 2.00pm

In Attendance:
Philip Byrne, Chairman




Richard Bowden




Cllr. Jim Lennon




Frank Pentony, Director of Services




Bernadette Woods, Head of Finance




Paddy Donnelly, Meetings Administrator 

Alison Rutherford, Deloitte




Leo Fleming, Deloitte

Apologies:

Conn Murray, County Manager




Joan Martin, Director of Services




Michael Curran, Director of Services




Joe McGuinness, Director of Services




Billy Doyle




Cllr. Frank Maher




------------------------------------

1.
Minutes 
The minutes of the meeting held on 12th December 2011 were agreed on the proposal of Cllr. Lennon and seconded by the Chairman, Dr. Philip Byrne.
2.
Matters Arising
There were no matters arising.

3.
The role of the Audit Committee

The Chairman referred to extracts from the Local Government Act which sets out the role of the Audit Committee and also documentation keeping Directors on course.  The Audit Committee Better Practice Guide which had been circulated to the members was also discussed, and the Chairman complimented of Deloitte and Touche for circulating same.
The members considered the responsibilities and role of the committee as provided for in the Local Government Act and we’re satisfied that in the terms as set out in section 122 of the Local Government Act in looking at the role of the Audit Committee the members agreed a work programme for 2012 which in broad terms would look at their March meeting they seek to have an update on the efficiencies report submitted to the Implementation Group under the Croke Park Agreement and to look at some of the risk management initiatives that had been taken by the local authority.  This might come from the PMDS programme that is currently being rolled out.

At the May meeting the Chairman suggested that the information technology and debt recovery internal audit reports be explored and for the September meeting that the Head of Finance would report on budgetary controls and other issues with regard to the finance of the local authority.

Cllr. Lennon raised the matter of the public procurement process.  F. Pentony outlined in broad terms how the process works and the use of e-Tenders in relation to the procurement of services for the local authority.  P. Donnelly advised that there was now an aggregated approach to procuring supplies and services across the three authorities in the county.  The Chairman welcomed this approach and looked forward to same being reported on at a future date.
4.
Internal Audit Reports

The Chairman welcomed Mr. Leo Fleming and Alison Rutherford of Deloitte who presented the most recent Internal Audit Reports on cash handling and asset management.  Mr. Leo Fleming outlined the key notes in the executive summary on both reports while Ms Rutherford dealt with the specific findings reported in the Internal Audit Reports which had been circulated to the Audit Committee Members.  

In summary overall compliance was good with a number of operational issues identified which had been responded to by Management Team and actions will now be implemented to address the issues raised.

The Chairman thanked Mr. Fleming and his team for the work done on the reports and for addressing the questions raised by members of the Audit Committee in terms of clarity.  

Mr. Fleming confirmed that the next Audit that takes place it will be in relation to information technology systems and this he expected to carry out between mid-late March.  Other audits on debt recovery and collections and fraud awareness are to be carried out in late March/early April.  Mr. Fleming advised that the fraud audit would be carried out by way of questionnaire to members of staff and he would report on same to the Audit Committee at a future meeting.

5.
Any Other Business
The Chairman recorded the condolences of the committee on the death of Stephen Fergus, colleague from Dundalk Town Council and extended on behalf of the committee condolences to his wife and colleagues at Dundalk Town Council.

There being no other business, the meeting concluded.
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