LOUTH 

COUNTY 
COUNCIL

Audit Committee

Minutes of Meeting held in Setanta Room, County Hall, Dundalk on Monday 18th February 2013 at 2.00pm

In Attendance:
Philip Byrne, Chairman




Richard Bowden




Councillor Jim Lennon




Councillor Frank Maher



Joan Martin, County Manager


Bernadette Woods, Head of Finance

Joe McGuinness, Director of Services

Frank Pentony, Director of Services

Paddy Donnelly, Meetings Administrator 

Apologies:

Billy Doyle

Guests:

Leo Fleming & Cormac Dunne – Deloitte & Touche

------------------------------------

1.
Minutes 
The minutes of the meeting held on 3rd December 2012 were confirmed on the proposal of Cllr. Maher and seconded by Cllr. Lennon.
2.
Matters Arising
There were no matters arising.
3.
Organisation Restructuring
Mrs J. Martin, County Manager updated the members of the Audit Committee in regard to staffing and service delivery restructuring that had taken place over the last twelve months.  Members were advised that the county now has three operational areas with all administrative and technical staff designated as appropriate with central functions being managed at County Hall.
The County Manager advised the members that there had been ongoing negotiations with the outdoor staff in relation to their being assigned to this structure however recent engagement with union representatives were not as successful as had been anticipated and the County Manager had now directed that the restructuring continue and be in effect from 4th March.  The matter will now be referred to the Labour Relations Commission.

Report in relation to the water services function at a county at large basis will shortly come before the Management Team.  The Housing function has been restructured with elements being delivered at the three key centres in the county.

The Chairman thanked the County Manager for the update and looked forward to further updates at future meetings.

4.
Risk Register 
Mr. P. Donnelly circulated the Risk Register highlighting to members that this was a draft document which had some revisions and some issues that were not yet addressed.  It is expected that the register will be complete within the coming weeks and made available by mid March to the Internal Audit Team who intend to report on same to the Audit Committee at their May meeting.
The members discussed the Risk Register and following consideration of then agreed that at the May meeting the matter would be discussed in tandem with the Internal Auditors Report with a view that the Management Team would present in relation to the Risk Register at the September meeting of the Audit Committee.

5.
Internal Audit Report 
Mr. Leo Fleming and Mr. Cormac Dunne from Deloitte who are the Internal Audit service providers presented to the Audit Committee the latest Internal Audit Report which dealt with the matter of Procurement.
Mr. Fleming outlined the executive summary of the report and brought to the members’ attention issues that had arisen during the course of his teams’ execution of the Audit process.  

The Procurement issues were discussed and it was highlighted that a Procurement Section is now in place with a Procurement Committee at Management Team level meeting on a quarterly basis in order to progress the Procurement function and ensure best practice and compliance is undertaken as well as achieving value for money.

The Chairman welcomed the report and thanked Mr. Fleming and his team for their work on same.  He thanked the staff for their engagement with the Internal Audit team and thanked the members of the Committee for their engagement in the process.

Mr. Leo Fleming outlined to the Committee that he and his team will undertake three Internal Audits and report on same for the May meeting, the first being Legislative Compliance which is now well advanced and will shortly be circulated to the Management Team for their response.
The Audit Team would also review the Risk Management Register and the process surrounding its compilation and thirdly the Internal Audit Team would look at the Human Resources process by measuring it against best practice and industrial norms.  

The Internal Audit Team in this case and as with the legislative compliance, while not setting themselves out to be experts in the field, but merely measuring the process against best practice across a number of sectors.

The Chairman thanked Mr. Fleming and looked forward to the three reports being presented at the May meeting.

6.
Putting People First Document 
The Chairman referred to the Putting People First document that had been issued by the Government and was keen to clarify in regard to the role of Audit Committees.  Mr. Byrne was of the view that Section 4 & 5 of the BIDS Acts, which have had no commencement order, would now have an order issued commencing of the sections specific to Audit Committees.Whether the role of the Audit Committee would be extended as a result of the Putting People First document, was yet unclear.  He would continue to monitor the matter and keep the Committee advised of same.
7.
Any Other Business 
Members noted that the next meeting would be on 20th May at 2.00pm.
There being no other business, the meeting concluded.
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