LOUTH 

COUNTY 
COUNCIL

Audit Committee

Minutes of Meeting held in Setanta Room, County Hall, Dundalk on Monday 3rd December 2012 at 2.00pm

In Attendance:
Philip Byrne, Chairman




Richard Bowden




Billy Doyle




Councillor Jim Lennon




Councillor Frank Maher



Joan Martin, County Manager


Bernadette Woods, Head of Finance

Paddy Donnelly, Meetings Administrator 
Joe McGuinness, Director of Services




------------------------------------

1.
Minutes 
The minutes of the meeting held on 25th September 2012 were confirmed on the proposal of Cllr. Lennon and seconded by Mr. B. Doyle.
2.
Matters Arising
There were no matters arising.
3.
Internal Audit Reports
Mr. Leo Fleming, Deloitte and Touche presented to the committee reports in respect of the latest two Internal Audit reports carried out that included Internal Audit Review of Fraud Awareness, detection and prevention processes and the Internal Audit review of income generation processes and procedures.

The County Manager and the team responded on points of clarification raised by members of the committee and in response to issues raised by Mr. Fleming and his team who conducted the Internal Audit.

The Chairman Mr. Philip Byrne thanked Mr. Fleming and his team for the detailed reports both at this meeting and all of the meetings to date and felt that the reports were a very good asset and gave a good picture of how procedures and practices were being executed across the organisation.

Mr. Fleming confirmed to the Chairman and the members that the programme for year 3 would include review of the Procurement Process, review of the Human Resource function and review of legislative compliance in respect of Freedom of Information, Data Protection and Health & Safety.
Review of Planning Procedures & Practices and Review of Debt Recovery Procedures towards the end of year 3 would also feature in the teams programme.  A review of contract management processes benchmarked against good practice models would also be carried out.  A review of the Risk Register will also be conducted following completion of an exercise which will be undertaken by the various directorates in the coming year.
4.
Budgeting Process 
Ms B. Woods, Head of Finance highlighted the process of budgeting to the members and outlined that the Directors were currently compiling budgets for the New Year which were then considered by the County Manager.  The matter of the budget had already been discussed at length with the Corporate Policy Group and the matter would be tabled with the Corporate Policy Group on Friday 7th December with the draft budget to be presented to the members at the annual budget meeting on 17th December.
Ms Woods confirmed that the date of the Budget Meeting was after the national budget which may give some clearer indication as to what grant the local authority might expect under the Local Government Grant allocation.  

The Chairman thanked the Head of Finance for this update.

5.
Annual Financial Statements 2011 Audit Report 
Mr. Maurice O’Neill, Local Government Auditor was in attendance and presented an outline to the Chairman and Members of the Annual Financial Statement 2011.  Ms B. Woods confirmed that the statement had just been received from the Department and had not yet been submitted to council.  

The Auditor identified the collection of rates as an issue outlining that in 2010 there was a 67% collection rate while in 2011 this had fallen to 59% which left Co. Louth as having one of the lowest collection rates in the country.  

Mr. O’Neill responded to the members’ questions in relation to bad debts provisions, recovery of rates, court actions and procedures in relation to same and the turning off of water supply for non payment of water rates.

In the discussion regarding bad debts provision, the County Manager and Head of Finance outlined to members the need for the local authority to strike a balance between having a reasonable and bad debt provision and not curtailing the provision of services by unnecessarily having to balance the accounts in favour of a bad debt provision.  The matter will be kept under review and is something that the Local Government Auditor will report on in future years.

In regard to Development Contributions, the Auditor noted that in 2011 a total of €600,000 had been collected in this area which again was low but was affected by the downturn in the building sector.  

The Chairman thanked Mr. O’Neill for his presentation and his continuing willingness to be available to the Audit Committee on an annual basis.  He looked forward to inviting him back following his review of the 2012 accounts.

6.
Chairman’s Report to Council 
The Chairman outlined to the members that it was his intention to present the statutory report of the Audit Committees work to the Council Meeting of 17th December.  The Chairman will shortly circulate a draft of the report for the members’ comments on same and would welcome their earliest responses.

7.
Any Other Business 
The Chairman raised the matter of meetings for 2013 and it was agreed that the first meeting would be held in February with subsequent meetings to follow in May, September, October and/or November.  Final dates would be circulated early in the New Year.

There being no other business, the meeting concluded.
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